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PARTFIVE

The Interplay of Individual, Group, and Total
Society

Thus for we have presented a number of important social
psychological concepts, as well as certain concept that are "strictly"
psychological or "strictly” sociological. We have proceeded
analytically, introducing and discussing different concepts and topic
as if they were more or less separate and distinct. Such a treatment
clarifies presentations, but it leaves us the equally important task of
showing how these concepts are related to one another and how
collectively they bear on our central problem, namely, analysis of how
human behavior is_influenced by and simultaneously influences the
social environment. This final chapter is devoted to that integrative
task.

It will not be possible, of course, to relate all the concepts we have
treated in the book (much less al the important concept of the field of
social psychology) within the confine of single chapter. Rather, our
integration will be selective and will attempt, primarily to illustrate
how concepts from the different levels-individual, group, and society-
interlace to from the complex network of social behavior.

CHAPTER 15
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Social psychology and the prediction of
human behavior

The science of social psychology is based on the assumption that
human behavior is potentially predictable-though not necessarily
totally predictable. Several things about that assumption should be
clear by now. First, while considerable progress has been made during
the relatively short history of scientific social psychology, we are still
far from being able to make very refined predictions shout human
behavior. Second, the prediction of even relatively simple forms of
human behavior will require very complex formulations-formulations
probably far more complex than those that physical scientist use to
predict the trajectory of falling bodies or the movements of molecules
of a gas.

The complexity of formulation necessary for adequate prediction of
human behavior gives rise to the problem to which this chapter is
devoted, namely, analysis of key social psychological concepts as they
operate in an interdependent complex to influence human behavior.
The behavior of a particular human being occur, for the most part, in
an interpersonal context, in groups. That behavior is affected by
factors the individual brings with him to the group (his attitudes,
motives, ways of perceiving), and his group experiences in turn help
shape the individual's attitudes, perceptions, and personality. The
individual himself and the groups in which he participates are both
embedded in a total society and culture. The social and cultural
environment help shape the experience of the individual in several
ways: (1) by structuring the role behaviors of those who have
influenceon the individual in the process of socialization or
personality development; (2) by structuring the position and roles
available to and required of the individual, and the expectations for his
performance in those roles; and (3) by structuring the meanings of the
situation within which the individual is behaving. The interplay of
influences from these three levels-individual, group, and total society
Is the focus of this chapter.

Personality

Our central theme has been that if human behavior is to be
understood and predicted, this must be done from information about
the human organism acting in an environment. It is the interplay
between the organism (including all that is biologically given as well
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as all the past modification of the organism via learning) and the
situation (including and especially the interpersonal aspects of the
situation, as perceived by the organism) that accounts for human
behavior.

Much of what we mean by the "organism™ is subsumed in the
concept of "personality”- the individual's unique, persistent, dynamic
organization of behavior. Where does personality come from? It is the
resultant organization of all the individual's learned behavior patterns.
Learning occurs through both associative processes and reinforcement
processes. The process of learning is, of course, always limited by the
biological capabilities of the specie and of the particular member of
that species, and by the existing level of biological maturation of the
organism at any particular time. But at the same time, what is learned,
and how the results of that learning are organized, is channeled by the
interplay between the organism and its environment. We cannot learn
to perform beyond our inherent capacities; we may or may not learn to
perform up to them.

Learning takes place in interaction with the environment, including
the social aspects of that environment. By social aspects of the
environment we mean not only the behavior of other "real and
present” human beings in direct interaction but also the products of
past human behavior, tangible and intangible. These products include
language (spoken and written), along with the concepts, values, and
attitudes about the surrounding world which exist in and are
transmitted through that language. It also includes the physical
artifacts (automobiles, election booths, newspapers, corn fields, air
conditioners) that are the resultant of the accumulated past history of
the people who form the organism's social environment. In short, the
products of past-human behavior comprise the culture and the social
system of which theuindividual is a part.

Thus, the environmental context which shapes a given organism is
itself conditioned by the cumulative past learning's of the people who
make up that environment. This shaping of the individual can be
called "socialization" from the point of view of the society "child-
rearing” form the point of view of the family group, and "personality
development™ form the point of view of the individual. It is central to
the development of the organism and the channeling of hi subsequent
behavior.

The individual's behavior is in part determined by his personality.
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That is, each person reacts to the world around him in ways that
reflect his own unique, learned, persistent organization of behavior.
Hence, we should be able to predict human behavior from knowledge
about individual personality. And indeed we can-but only in a gross
way. For example, we often can make predictions of behavior for
people in general but not for John Smith in particular, and we can
predict behavior under a particular set of conditions (for example,
under highly stressful conditions) but not under a broader range of
conditions which operate to influence John Smith's everyday behavior.

There are at least two crucial reasons why we cannot make detailed
predictions of behavior on the basis of our knowledge of individual
personality. First, it is likely that the fundamental (genotypical)
concepts in terms of which human personality can best be
conceptualized have not yet been identified. (We may be in the per-
Mendeleyev period, in which we are searching for the elements but
have not as vet developed concepts analogous to "valence" and
"atomic weight" and "electron™) Further theoretical and empirical
efforts should, in time, overcome this limitation.

It is worth noting that consideration of the fundamental structure
and processes involved in human personality takes us to a kind of
limit or boundary of our subject matter where the field of social
psychology merges with another field, the psychology of personality.
To keep a reasonably consistent focus on our subject matter, we have
only touched the territory of that neighboring science, just as we have
only touched briefly on topics at the boundaries of the sciences of
sociology and anthropology.

The second reason we cannot make detailed prediction about
individual behavior from information about individual personality is
that personality is not the only important source affecting that
behavior. Human behavior is affected by relatively stable patterning of
relationships with other people-role relationships as we have called
them-which tend to shape the behavior of the role incumbent
regardless of that person's unique personality. We will next review
how such role relationships relate to personality and the prediction of
human behavior.

Role relationships

One important aspect of the socialization or shaping process is that
the individual learns the culturally defined, "proper” ways of relating
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to other people. We have called relationships between persons role
relationships, and have noted that they carry more or less well defined
sets of expectations for how the individuals in those roles should
behave vis-a-vis one another. A role incumbent learns a set of
expectations for his own behavior as well as for the behavior of the
person (s) on the other end of his role relationships. These role
expectations are crucial for understanding human interaction, because
they represent the learned guides and standards toward which the
individual orients his own interactive behavior and in terms of which
that behavior is evaluated by himself as well as by others.

An individual inevitably becomes a participant in a number of role
relationships. Some of these role relationships are based on the
individual's positions within various narrowly defined groups or sets
of people (such as, the husband-to-wife relationship in a particular
family; the boss-to secretary relationship in a particular office); they
have meaning only with respect to that particular group. Other role
relationships are based on the individual's position within a broad
community (for example, the child-to-adult role; the woman-to-man
role; the Negro-to-white role). Generally, role expectations for the
latter type of broad, institutionalized roles are more general and less
detailed than the expectations associated with the former type of
group-based roles. Thus, when John Smith relates to any about
female, he behaves to some extent with reference to his perceptions of
the role expectations for male-female relationship. This holds whether
the females on the other end of the relationship is hi wife, his
secretary, a female business client, or a waitress in a restaurant. His
behavior is further constrained, or channeled, by a more delineated set
of role expectations, however, depending upon which of these females
are involved in the role relationship. Thus, while there is some
similarity in John's.behavior toward his wife, his secretary and various
other women, there are likely to be some striking differences too.

Role behaviors are not idiosyncratic. That is, there is much in
common between John Smith's behavior toward hi wife and the
husband-to-wife behavior of many other men (as least, men who are
similar to John in age, social background, education, as we shall see
later). In fact, some features of the behavior of John Smith toward
Mrs. Smith are more like the behavior of Mike Jones toward Mrs.
Jones than they are like the behavior of John Smith toward Miss
Johnson, his secretary. Role expectations for husband-to-wife
behavior are learned and widely shared-that is, held by most members
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of a social community-and they differ from role expectations for boss-
to-secretary behavior, even though these expectations have a common
segment (also learned and shared within a social community) based on
the male-to-female role.

But the personality of the individual, which is his unique and
persistent organization of behavior, continues to influence behavior or
some extent regardless of the particular role relationships involved.
Thus, John Smith's behavior in relation to all other people-wife,
secretary, waitress, male coworker, son-will include certain features
that do not change and marks his behavior as uniquely his own. For
example. John Smith may tend to be dominating (or, in Schultz' terms,
he may have a high need to give "control”). He is likely to exhibit this
dominance tendency in all his relationships with other people. Thus,
be will act in a dominating manner vis-a-vis his wife, secretary,
coworkers, and others. Still, the ways in which he exhibits dominance
will vary as be interacts in different role relationships.

The situation and past history

We have indicated three major source of influence on the behavior
of a given person in a given role relationship (John Smith's behavior
toward hi wife). These are: (1) his personality-learned and uniquely
his own-which plays a part in all his interpersonal behavior; (2) his
role expectations regarding "proper" male-to-female behavior-learned
and widely shared within a community-which influence his behavior
toward his wife, his secretary, and other females; and (3) his role
expectations regarding “proper" husband-to-wife behavior-also
learned and widely shared-which affect his behavior only toward his
wife. Adequate prediction of John Smith's behavior toward his wife
must take into account as least two further sources of influence.

One further source of influence on individual behavior is the
situation in which the individual is acting. For example, John Smith
may kiss his wife or criticize her. Either of these behaviors would
differ greatly even for the same husband-wife pair depending on
whether it occurred in public or in privacy. Moreover, John's public
kiss when his wife visits him at his office is likely to be far less ardent
than his kiss at the equally public airport as he returns home after a
long absence. In short, John Smith's behavior vis-a-vis his wife
depends on the situation (the time, the place, the circumstance) in
which he is behaving.
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Another further source of influence on individual behavior is the
past history of a particular role relationship. John Smith's behavior
toward his wife is likely to be different after one year of marriage
form his behavior after ten years, even in the "same" situation. It could
perhaps be argued that such changes are due to changes in personality
and in age. Such an argument, however, could not account for
differences in the role behavior of John Smith toward his long-time
secretary and toward her new replacement. Rather, when a given rest
of person continue in a given role relationship over a relatively long
time, their complementary role behaviors relationship between those
two particular person. It is this kind of stabilization of expectations
and behavior which leads u to expect better coordination between
members of a team who have played together for along time than
between equally talented players who are new to each other as
teammates.

Thus, we can add to the predictability of human behavior by taking
into account the general, and specific role relationships involved, the
history of the particular role relationship, and the situation in which
the behavior is occurring, as well as the personalities of the actors.
Even with this complicated formulation, we can predict the behavior
of individuals only under specified conditions: that is in terms of
specified classes of situations (public versus private, new versus
habitual); in terms of specified types of role relationship (mother-to-
child); for specified "types' of persons (middle-class white
American); and for specified classes of responses. Within these kinds
of limits, however, reasonably accurate predictions of human behavior
can be made; these are now, and will perhaps always be, statements of
probability (the likelihood that certain behaviors will or will not occur
under certain eonditions) rather than definitive yes/no predictions. It is
clear, however, that all the sauces of influence we have mentioned
play a part in affecting behavior and that we are more likely to
improve our predictive capabilities by working form the complex
model we have presented than by working solely from knowledge of
individual personality. Improvement can come as we add to our store
of knowledge about the similarities and differences between different
role relationships and different situations, as well as between different
personalities; and as we add to our understanding of the factors that
contribute to the development of role relationships and interpretations
of situations as well as those that contribute to the development of
personality.
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Many of the factors which play a part in the development of both
roles and personality, and in definition of situations, arise out of the
structuring of interpersonal relations not only in the small groups in
which the individual is a participant but also in the broader
communities (societies) within which both the individual and his
small groups embedded. We will turn now to consideration of some of
the culture-based factors, as they affect our ability to understand and
predict human behavior.

Culture

Certain of the individual's roles are thrust upon him rather than
selected by him. This is so because all societies categorize people on
the basis of one or more characteristics, treat people in different
categories differently, and expect different behaviors from them. Most
societies, for example, consider such characteristics as age, sex, race
(or tribe or clan) as important bases for classification of its members,
and develop norms about what behavior is appropriate by and toward
persons thus classified. In our culture, for example, it is expected that
women are to be treated differently form men, and are to act
differently from men, at least for a great many day-to-day situations.
Similarly, we expect adult to-child behavior to differ from adult-to-
adult behavior, and child-to-adult behavior to differ from child-to-
child behavior, over a range of situations. We have noted that the
particular patterns of behavior expected on the basis of such culturally
defined roles differ from one culture to another. For example, we
encourage young children to act in more "adult" ways (to be
"responsible™), whereas Samoans (as reported by Margaret Mead,
1928) discourage this kind of behavior. Similarly, we expect men to
act more dominantly than women, while the Arapesh (Margaret Mead,
1935) do not expect such differences. In the main, such culture-based
expectations are fulfilied, for two related reason: (1) because social
reinforcements or sanctions (reward or punishments) are applied
toward those who do and those who do not perform as expected; and
(2) because these broadly shared expectations about behavior are
learned and “internalized™ as standards, so that in a sense the
individual rewards (or punishes) himself for performances that meet
(or violate) the learned expectations.

Culturally bound norms (that is, expectations and the sanctions
associated with them) affect our definitions of situations as will as our
expectations about role relationship. For example, in our culture two
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good friends may compete against each other fiercely if on opposing
teams or even if pitted directly against each other in boxing match;
whereas in another situation, such as at a party or in a job situation,
good friends would try very hard not to oppose or defeat each other.
We define certain situations as competitive-that is, we expect persons
in those situations to try to win, regardless of whom they are
opposing. In some other cultures (in Samoa, for example, or among
the Zuni Indians) two friends would not respond competitively in such
game situations; in fact, they would probably refuse to participate in
such situations. In those societies, there are strongly supported
(sanctioned) norms against individual self-enhancement by defeating
an opponent. Its is "improper" to try to outrace or outplay or outdo an
opponent in a contest. (Once again we have reached a boundary
between our subject matter, social psychology, and a related field. To
explore the question of how cultural differences arise would take us
far into the neighboring science of anthropology).

Thus, the broader cultural setting within which an individual exists,
as well as the direct interpersonal setting, affects both the personality
development of the individual and his expectations (and those of
others) about appropriate behavior. The culture within which we are
acting helps shape our interpretations of situations and our
expectations about behavior in our role relationships. Hence,
knowledge about cultural norms can add to our ability to predict
behavior.

Social structure

We must not assume that "the culture” is homogeneous in its
impact on all members, especially in complex cultures such as our
own. Societies tend to classify members in various ways and to have
different expectations about the behavior of members who "belong™ in
different categories. Thus. The total society tends to become, stratified
or segmented, in terms of age, sex, race, education, and other bases.
Sometimes these strata acquire value orderings; that is, members of a
society develop shared attitudes about the relative desirability of the
different categories of people. And sometimes such segmentation
produces barriers to free communication and interaction between
strata, so that the people who are in different segments of the society
tend to develop separate communities of interaction. Such barriers
exist in our society, for example, between Negroes and whites;
between persons of middle-and lower-class backgrounds; between
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teen-agers, on the one hand, and both children and adults on the other.
Isolation of strata of a society, in effect, leads to the development of a
series of sub societies or subcultures. Such subcultures are likely to
develop different values, norms, and expectations for behavior,
different interpretations of many kinds of situations, and even
different languages-because they exist in different worlds and
therefore need different structuring of reality to cope with respective
environments.

Thus, it is more directly the values, norms, and expectations of the
particular subculture to which an individual belongs rather than
expectations of the total culture, which affect the individual's
behavior. The child's developing personality is shaped, in the first
instance, by interaction with parents who are representatives of certain
subcultures and not others (on the basis of their race, religion,
educational and economic levels, and other factors). Furthermore, the
individual acquires roles based on the positions his subcultures define
for him (based on his sex, race, age, and other characteristics).
Definitions of positions, and of role relationships based on them, stem
basically from the subcultures in which the individual participates,
rather than from the total culture. For example, the husband-wife role
relationships (expectations for behavior) are different as defined by
middle class and lower class, by Negroes and whites, by Mormons,
Catholics, and Methodist. Of course, the expectations of all of these
subcultures are somewhat influenced by the total culture of which they
are a part. In many ways, for example, American Negroes are more
like American whites than they are like Negroes who live in Liberia,
or Spain or Haiti. Similarly, middle-class Negroes are in many ways
more.like.middle-class whites than they are like lower-class Negroes.
Nevertheless, both social class and race, and many other bases of
social stratification, tend to lead to distinct subcultures with differing
patterns of behavior and.expectations.

Subcultures also shape our definitions of situations. Indeed, the
very rage and types to situations about which we learn expected ways
of behaving vary depending on the subculture of which we are a part.
The adolescent girl raised in a lower-class culture who finds herself
suddenly in the midst of a cotillion ball and the upper-class boy who is
suddenly confronted with a street-corner brawl would be equally at a
loss to know what to do in such a totally strange situation. They
literally would have no way of defining the situation so as to apply
their learned norms and expectations to guide their behavior. Their
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past learning, chances are, would not have included any guides or
standards for behavior in these types of situations. In contrast, persons
of the same sex, age, and native ability as the individuals described
but from different sub cultural backgrounds, namely, an upper-class
subbed and a city-bred lower-class boy, would have no difficulty in
interpreting the situation and in applying learned expectations about
their behavior and the behavior of others.

This example illustrates an additional feature of social stratification
which affects behavior. Sometimes an individual gets involved in two
or more subcultures at the same time, so that he holds competing
expectations about behavior in certain situation. This can be illustrated
by a person who is moving upward in terms of economic status. He
may frequently find himself in situations where his previously learned,
role behaviors (behaviors learned in the context of his former
subculture) no longer apply and the role expectations associated with
his new "status" have not yet been adequately learned and
internalized. Similarly, we can view many of the adjustment problems
of adolescents in our society as essentially due to a shift in subcultures
(from that of child to that of near-adult), so that the individual is faced
with situations for which he has no established behavioral
expectations and/or for which his former role expectations no longer
apply.

(Further considerations of the forms of social stratification and
mobility, and the conditions under which they arise, would again
require explorations beyond the bounds of social psychology, into the
realm of the neighboring science of sociology. So, again, we shall
redirect our focus to another social-psychological aspect of human
behavior).

Social change

Our discussion of the effects of sub cultural shifts suggests a
further dimension relating to the sources that influence human
interaction behavior, namely, the question of stability and change in
the social environment. While we can trace the transmission of
cultural (and sub-cultural) norms from generation to generation in the
shaping of personality, the definitions of situations, and the learning of
roles, we need to recognize also that we live in a dynamic rather than
a static social environment. Cultures and social structures change,
bringing about changes in the behavior of their members.
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For one thing, the individual himself changes positions throughout
his life, and hence is constantly encountering new role relationships to
be learned. Some bases for roles, such as age, inevitably change; the
child must in time become an adolescent, then an adult, then a senior
citizen. With this change come other changes, to a greater or lesser
degree, in the roles the person occupies-his possible roles in the
economic structure of the society and his possible roles in terms of
marriage, parenthood, grandparenthood. Other bases for roles may or
may not shift: the individual may or may not alter his educational
level; he may or may not obtain job promotions; he may or may not
join and participate in various types of organizations. Some bases of
stratifications, such as sex and race, are relatively immutable. Role
change occurs even here, however; while the classification
characteristic may be unchangeable, its culturally defined meaning
may shift tremendously even within one person's lifetime. Thus, in our
society we have seen major shifts in the role of women (that is, in our
expectations about their behavior) and in the role relationships of
Negroes and whites toward one another, even within the last decade.
When such role relationships change, even though no one changes in
his position (from woman to man, or from Negro to while), such
changes have an influence on the behavior of all occupants of all the
roles involved.

Cultures change in other ways as well. Previously distinct
subcultures sometimes become merged. One could argue, for
example, that differences between economically based classes in our
society have tended to diminish because of economic leveling, broader
access to higher education, and broader access to mass media of
communication. Conversely, new sun-cultures tend to develop to meet
new conditions. The emergence of a "teen culture” in our society, with
its own norms, dress, and language, is a case in point. In an earlier ear,
the age-based progression of a person's life passed rather directly from
child to man. In large part, a child became a man when he could do a
man's work (enter into the economic structure of the community) and
when he married. In our current society, many forces operate to delay
the full attainment of adulthood for many years beyond the organism's
biological maturity. A much longer period of training is required
before the individual can adequately play a role in the economic
structure (as least for the roles aspired to by members of some of our
subcultures)k and lack of economic viability often requires a delay in
marriage. Persons receiving extended training before entering the
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economic structure-who are biologically mature but not socially
mature as our culture defines such maturity-are neither children nor
adults. As these changes in our culture have taken place, the
adolescent has become more and more recognized, by himself as well
as by other, as a special age group with a special (though poorly
defined) position in the society. Thus, teen-agers have become a
differentiated segment of our society: they constitute a distinctive
subculture, which has its own specialized norms and behavioral
expectations for the special sets of role relationships which exist in
that subculture.

All such changes in a society bring with them changes in the
behavior of members of that society-resulting from changes in
personality development, as well as changes in the set of role which
exit, in role expectations for those roles, and in definitions of
situations. John Smith certainly behavior differently toward his teen-
age son today than he would have behaved as father of a teen-age boy
thirty years ago-even if John and the boy had each had the "same"
personalities as they have today and had been acting in the "same"
situation. John's behavior would have been different also toward his
wife, toward a female or Negro applicant for a high-level position in
his firm, and toward persons in many other role relationships. Just as
an individual's movement within a social system may place him in
conflict situations for which he does not have adequate guides for his
behavior, so changes in the social system, which bring changes in role
relationships and in definitions of situations, may pose ambiguous
situations for which the individual is not equipped. New situations and
new role new role relationships require the learning of new role
expectations. Thus, any attempt to predict the behavior of John Smith
in a particular_set of circumstances must take into account the
changing culture within which John exists and acts.

The importance of subjective experience

Throughout this discussion of the effects of personality, roles,
situations, cultures, and social structure on our ability to predict
behavior, we have been talking as if our main focus were on overt and
directly observable motor activities of John Smith and his various role
partners. We have been talking, too, as if role expectations for a
particular role, as understood by most members of a community or as
viewed by an "objective™ observer, were necessarily the same as the
role expectations as John Smith understood them. Neither of these
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conditions is true. John Smith's behavior toward his wife in guided by
role expectations for male-female relations and for husband-wife
relations, and by the culturally defined meaning of the behavior
situation-but only as these expectations and definitions are perceived
by John. While norms and role expectations are widely shared within
a community, they may or may not be accurately perceived by any
given member. Thus, individuals often behave with reference to role
expectations that are no longer generally shared by others in related
roles, simply because they are not aware that there has been a change.
Similarly, an individual is not likely to act differently in two
"different"” situations if he does not perceive the situations as different,
even if other persons involved in the situations do make that
distinction. Inaccuracies in perception, therefore, give rise to another
array of problems of adjustment for the individual, and constitute
another source of influence on this behavior.

Furthermore, the individual's overt motor behavior does not
constitute all, and probably not even the most important part, of the
individual's behavior that is worthy of our scientific efforts to
understand and predict. We are also concerned with understanding and
predicting many aspects of human subjective experience-patterns of
motives, values, and attitudes-whether or not there is a one-to-one
translation between the experience and observable, overt behavior.
Thus, the individual's personality, his role expectations, and his
perceptions of the situation probably tell us more about his
predispositions toward behavior than they tell us about actual over
behavior. For example, John Smith might be fully aware of the shared
role expectations against arguing with his wife in public, and might
have.no.wish to violate those expectations, and nevertheless end up in
the midst of a public argument with her. Many other factors, including
the intrusions of other persons into a particular role relationship,
unanticipated changes in situation or in needs, and "recurrent themes"
from past events involving the tow parties may alter conditions so that
John and his wife violate their own strongly held and shared
expectations for their own behavior and the behavior of the other.

In large part, our efforts to predict human behavior focus on the
covert, "predisposition” side of behavior. In much of social
psychology, there is the implicit assumption that these "internal states"
of the organism-if we could measure them adequately-are the more
stable and predictable aspects of human behavior; whereas overt
behavior is much more affected by essentially chance events in the
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environment. Thus, it is the subjective experience of the individual
and modifications of the experience via the impact of features of the
social environment which are of central concern in our endeavors to
understand and predict human behavior. The individual's positions,
roles, sub cultural norms, and values, and the group pressures for
conformity, socialization practices, and interpersonal relations to
which he is exposed, have meaning within our inquiry only as they
affect his motives, attitude, perceptions, and predispositions to act-in
short, as they affect the systematic (and hence predictable) aspects of
his behavior.
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