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summery:
The adoptionandapplication ofthe institutionof modern economicstrategy forquality
manage ment systemISO 9000isastrategic optionsto help themfindthe mechanisms thatenable

e O—N

o‘ the m todevelop andimprove their performance, andthatby takingthe competitive contextin

! the service ofcustomersand meettheir needsand desiresin a way thatlinklong-term
relationshipswith themwill createloyaltytothe organizationand tomarktheir products,soas

o‘ thecustomer isthe center of allstrategies ofthe organization.

! However, thetotal quality manage ment, aimed not only tocustomer satisfactionand
continuous improvementof the serviceoritem, but alsocontributesignificantly toreducing the

A costs ofthe institution, even if there is difficulty indetection andknowledge oftheir causes, but

! a systemcontrol andrely on thedetection methodsofQCs, and episodes of stormingmental, and
the use ofstatistical methodsin dealing with, your organization canove rcome andachieve its

% goal ofcustomer satisfactionat the lowestpossible cost.

Knowledgehas beenthrougha comprehensivetheoretical analysisof total quality
manage mentand related costs, and applied studythe case ofthe National Foundation foriron
minessomife r-Tebessa-, andattempt toclarify the role oftotal quality manage ment
inminimizingthe cost of quality.
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Key words : total quality managment, minimze costs, customer satisfaction
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