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Main Points

Business Model &  Business Plan /Feasibility Study

SOWT
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Business Model &  Business Plan /Feasibility Study

Feasibility 
Study

Business 
Plan 

Business 
Model 



Business   VS Entrepreneurship  

Popular Idea

Competitors

Small Business

Medium Business
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Unique Idea

NO Competitors

Technology project

Café Sigma Fit
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SWOT



BMC

Customer Segments Key activitiesCustomer relationship

Revenue streams

Key resources  

Value proposition 

Structure CostsChannels

Key partners
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Customer Segments

Segmented Marker

Diversified Market

Multi sided Market 

Al ahly Bank 

Google-Uber

Amazon

Apple /Rang rover

Coca colaMass Marker

Niche Market
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.

Channels

Store/Place

Social 
media

Service 
after sale

Key resources

Human

Material

Finance

Key 
Activities

Production

Marketing

Logistic 

Key Partners

Management

Material

Finance
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.

Value 
Proposition

Quality

More 
services 

Customer 
Relationship

phone 
call/voice 
message

Feedback

On face book

Cost 
Structure

Fixed

Variable

Revenue 
Streams 

Sales/ 

Adz

(google)

اليوم السابع

Rental fee

(شقق تأجير )



Any question
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If you can film an idea in your mind, follow 

that film idea shot for shot, scene for scene, 

that idea is worth making.

Craig Mapp
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By Mahmoud Alaa
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