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 محــــــــــتوى المــــــقرر
 الصفحة الموضــــــــــــــوع 
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3 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  16 
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13 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  30 
14 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  30 
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 الصفحة الموضــــــــــــــوع 
7 JאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  46 
8–אאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  49 
9 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  51 

10 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  52 
11 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  52 
12 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  53 
13 JאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  55 

1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  60 
2KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  61 
3KאאאאאKKKKKKKKKKKKKKKKKKKKKKK  68 
4KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  75 
5KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  86 
6KאאאאאKKKKKKKKKKKKKK  87 
7KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  89 
8KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  90 
9KאאאאאKKKKKKKKKKKKKKKKKKKKKKKK  95 

10KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  97 
11KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  98 
12KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  99 
13KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  104 
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 الصفحة الموضــــــــــــــوع 
5KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  114 

6KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  115 

7KאאאאFאEKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  116 
8KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  136 
9KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  155 

10KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  156 
11KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  157 
12KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  166 
13KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  168 

1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  172 
2KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  173 
3KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  173 
4KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  174 
5KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  174 
6KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  176 
7KאאאאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  183 
8KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  199 
9KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  199 

10KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  200 
11KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  203 
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1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  208 
2KאאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  209 
3KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  210 
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 الصفحة الموضــــــــــــــوع 
5KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  213 
6KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  214 
7KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  216 
8KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  225 
9KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  225 

10KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  226 
11KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  228 
12KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  228 
1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  232 
2KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  233 
3KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  234 
4KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  241 
5KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  244 
6KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  245 
7KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK  249 
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  محتويات الوحدة
  

 الصفحة  الموضــــــــــــــوع
1–אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 13 

1–1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 13 
1–2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 13 

2 JאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK15 
3 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK16 

3–1אאFאאא
אEKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 16 

3–2אאFאאאKE
אאEKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 16 

3–3אאFאאEKKKKKKK 17 
4 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK17 

4–1אאאאאאאKKKK 18 
4–2אאאאKKKKKKKKKKKKKKKK 18 
4–3אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 18 
4–4אאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 19 
4–5אאאKKKKKKKKK 19 

5–אאאאאאKKKKKKKKKKKKKKKKKKKKK 20 
5–1אאאאאאאKKKKKKKKK 20 
5–2אאאאאKKKKKKKK 21 
5–3אאאאאאKKK 21 

6 Jאאאא
אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 

21 

7 JאאאאאאאKKK 23 
7–1אאאא 

אאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 
23 
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7–2אאאאאא 23 
8 JאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK24 

8 J1אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK24 
8–2אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 24 
8–3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 24 

9 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK27 
10 JאאאKKKKKKKKKKKKKK 26 
11 JאאאאאאKKKK27 
12 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 29 
13 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK30 
14 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 32 
15 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 33 
16 JאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 34 
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   المقدمة-1
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  :وتعريفهامفهوم المحاسبة الإدارية  -2
אא א{  {

אאאאאאK 
F{EBion{ MillerWאא

אאאאאאאא
אאאאאאK 

אאאאאא{אא
אK 

F{אEWestan. ErgeneWאאא
אאאאא

אאאאK 
  אא  א אא  

אK 
   F EHorngren W  אא א 

א  אאאאאאא
אאאאKאאאא

אאאאאאK 
אאאאאאאW 

1-   א אא אא 
אאאK 

2- אאאאאאא
אאאאאאאK 

3-  אא אא א א אא 
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4- א אאא א  אא א{
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  :التطور التاريخي للمحاسبة الإدارية -3
  

אאא1900
 {אאאאאא

א{אאא
אW 

 

3-1 אאWFאאאאE 
א   Wא א   א   

אא 1929אאא
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א{אאא
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3-3 אאFאאאEW 
 א א  אא אא א א 

 א  א א א  א א،א
אא،אא

אא{אאאאא
א{ אא אאK אא  א  

 א  א א א א{ 
אאאאK 

אאאאאא
אאאאאא{א

אאא
אאאאאאא
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   : ومجالاتهاأهداف المحاسبة الإدارية -4
אאאא{W

א א א אאאא{ א   
  א  אאאK

אאא،אאאאK
 א،א א  א  אא א

אאא
א  {    { 

אא{אאאא
אאW 
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4-1אאאאאאאW 
    א א א    א

א א א א   אא  אא 
אאK 

 א א א، אא א
אאא،

،אאאאאאאא
   א  א אא א 

אאאK 
אאאאאאאא

 {  א א א  אאא   א
אאK 

4-2 אאאאW 
אאאאאא{א

 ، אא    אא  אא א  
אאאא{א

א  אא  א    ،
אאאK 

  א א   אא א א 
  אא      אא  

אאאK 
4-3אW 

אא     א  א  אא  
   א אא א  אא    

אא    א אא  א    
אאאאאא،
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אא א  אא  א  אא  
אK 

4-4אאאW 
אאאאא

   א   אא   א 
אK 

 אא אא 
אאא אאא   א

אK 
    אא    א  

א{אאאK 
א א א  א אא א

אK 
4-5אאאW 

אאאאא،א
 א א אא  ،א  א 

אK 
אאאאאא

אאאאאK 
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אאאK 
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  العلاقة بين المحاسبة الإدارية والعلوم الأخرى. 5
 

1.5אאאאאאאW 
אאאאאאא

אאאאאW 
1K אWאאאאאK 
2K אאWאאK 
3K אאWאאאK 
4K אאאאWאאאאK 
5K אאאאWאאא،אאא

אK 
אאאא

אאאאF1EאW 

F1E 
אאאאאא 

 

אאא אא 

1KאאK 
1Kאאאא

אאK 
2KאאK 2KאאK 
3KאאK 3KאאK 
4KאאאאK 4KאאאאK 
5KאאאאK 5KאאאK 
6KאאאאאאK 
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2.5אאאאא 
אאאאאאא

אאאאא
אאאאא

אאאאאאאK 
 
3.5אאאאאא 

אאאא{אאאא
אאאאאאאא

אאא{אא،
אאאאאאK 

 

 
  الخصائص الرئيسة للمحاسبة الإدارية ومقارنتها بالمحاسبة . 6

  :المالية ومحاسبة التكاليف    
  

אאאאאא،
אאאאF2EאW 

F2Eאאאאאא
א 

א 
אא
א

אאא 

א אא
א 

אאאא
אאאא

FE 
א   

אא אא
א 

אאא
א 
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א
א 
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אאא 

אאאא 

א א
אאא

אא 


א 


א
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א
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  أوجه الاختلاف والشبه بين المحاسبة المالية والمحاسبة الإدارية . 7
7–1אאאאאאא

אW 
1K אאאאאK 
2K אאK 
3K אאK 
4K אאאאאאK 
5K אאאאK 
6K אאאאK 
7K אאאK 
8K  

7–2،אאאאאאW 
1. אא،אאא

אאאאאאאK 
2. ،אאאאאאא

אאא،אא
אאאאK 

3. אאאאאא 
 
 
 
 
 
 
 
 
 
 
 

 
 

1K אאאאאK 
2K ؟אאאאאא 
3K ؟אאאאאא 
4K אאאאאאK 
5K אאאאאאאK 

؟

 
  

אאאאאK 

 )2 (تدريب

אאאW 
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  خصائص معلومات المحاسبة الإدارية. 8
א  א א אא  אא א 

،אאאאא
אW 

1.8אW 
 א אאאא

،אאאאא،אא
   א   ،אא א  א  א

אאא،
אאאא،אK 

2.8אW 
  ،אא   א א  א 

       א    
 ،אא א     ،א 
אא،אאאא

K 
3.8אאW 

אאאא،אאאא
، ،אאא

א      {  א   א
אא،א،אא

אאא،K 
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  ضرورة المعلومات في المحاسبة الإدارية. 9
 

אא،אאאאאאW 
1K אWאא

אאאK 
2K אWא

K 
3K אWאא

אאK 
4K אWאאאא

אאאK 
5K אW،אא

K 
6K אWאאאא{

אK 
7K אWאאא

אאאK 
8K אאאWאאא

אאK 
9K אWאאא

אאאK 
 
 
 
 
 
 

 

 
אאאאא
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  مقاييس فاعلية نظام معلومات المحاسبة الإدارية. 10
אאאאאא
אאאאאא،

אאאאא،אאאאא
אא

אאאK 
אאא؛

אא{אא
אאאאאא
אאאאאא

אאאK 
אאאאאאא{

אK 
אאאאא{W 

1K אאאאאא
אאK 

2K אWא
K 

3K אW،אא،אא
אא،אאא

אאK 
4K ،אאא

אאאא،אאאאאא
אאאK 
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  المقومات الأساسية لإنتاج المعلومات اللازمة لاتخـاذ القـرارات. 11
אאאאאאאאא،אאא

אא،אא،אאאאא
،א،אאאאא

אאאW 
1( אאWאאאא

،אא،אא
،؟Kאאא{א

א{
אאK 

2( אאWאאאא
אאאאאא،א

אW 
Kאאאא  )أ ( 
 Kאא )ب (
 Kאאא )ج (
אאW،}אאא  )د (

،אאאאאאא
אאאאא

K 
3( אאאW،אאא

،אא
אאא،{א

אK 
4( אאאWא

אאאא،אאאא
،אאאאא،
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אאא
אאאא،א

אא،א
א،אאא،א

אאאא،
אאאאאK 

5( אאאWאאא،אאאא
א،אאא،א

א{א
אאא،אא{א

אאאאא
אא،
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  الخلاصة-12
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

אאא؟אא،
אאK 

 אאאאאא
،אאא،

אאאאאא
אאאא

אאאאK 
 אאאאא

א،אאאאאא
א،אאאאאאא

אאאאאאאא،א
אאאאאא،א
אאאאאא

،א،אא،אא،א،א
אאא،א،א،אK 

אאאאאאאאK 
אאאאאא

אאKאאאא
אאאאאKאא

אאאKאאא
אאאKאאא

אאאKאאאא
אאאאאאא

אאאאאאאאא{
אאאאK 
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  لمحة مسبقة عن الوحدة الدراسية التالية-13
  

 
 
 
 
 
  إجابـات التدريبـات -14

F1E 
אאאאאאאאא

אW 
1K אאאאאאאאאא

אאאK 
2K אאאK 
3K אאאאא{

אאא{א
אאאאאא

אאאK 
4K אאאאאא

K 
5K אאאאאא

אאאאאאK 
6K אאאאאאאאא

אאK 
 
 

 

אאאאא،אא
אאאאאאא
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F2E 
 אאאאא

אFא،אא،א
אKEאאאא

אאאאאאאא
אKאאא

אאאK 
 אאאאא

FEFEא
אאאאFאאE{

א{א{،
אאאא،،א

אK 

F3E 
 אאאאאאאאאא

אאאאאאאא
אאאאאאאא

א،אאא
אאאאW 

1( אאWאאאא
،אא،אא

،؟ 
2( אאWאאאאא

אK 
3( אאאWאא

،אא،א
אאאאK 
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4( אאאWאא
،אאאאאאא

אאאאאK 
5( אאאWא،אאאאאא

א،אאאא،א
אא

אאK 
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  مسرد المصطلحات  -15
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

אאאFWManagerial AccountingE 
אאאאאא
،אאאאאאאאא

אאK 

אאFWQuantitative InformationE 
אאאאאאא
K 

אאFW Non- Quantitative InformationE 
אאאאא{

אאאאא
אאאאK 

אאא
א،אFEא،

אאאא،א
אאK 
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  المراجع -16
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  محتويات الوحدة
  

  الصفحة  الموضــــــــــــــوع
1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK38 

1K1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK38 
1K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK38 

2 JאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK39 
2K1אאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK39 
2K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK40 
2K3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK40 
2K4אאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK41 

3 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK41 
4 JאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 42 
5 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 44 
6 JאאאאאאKKKKKKKK 45 

6K1אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK45 
6K2KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK45 
6K3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK46 

7 JאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 46 
7K1אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK46 
7K2אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK47 
7K3אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK48 
7K4אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK48 

8–אאאאKKKKKKKKKKKKKKKKKKK 49 
9 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 51 

10 JאאאאKKKKKKKKKKKKKKKKKKKKKKKKK 52 
11 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 52 
12 JאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 53 
13 JאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK55 
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   المقدمة-1
 

1 J1W 
אא{ 

 אאאאאאא?
אאאאאאK? 

 אKאא
אאאאאאאK 

 אאאאא،
אאאא{אאא

אאאאא{אאא
אא،אאא

אאאאK 
 א Jאא J،אא

אאאאאאK 
 אK 

1 J2אאW 
  
  
  
  
  
  
  
  
  
  

אאא،אא
אW 

 אאK 
 אאאK 
 אאאאK 
 אK 
 ،אאאאא

אאK 
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  أنواع التكاليف -2
• אW،אא

אאאאK 
• אWאאW 
1K ،א،אא،א،

אא،אK 
2K אאאאאW 
 

1.2אאא 
א

אאK 
אאWאא

א،אK 
אאW 

1EאאאW(Direct Materials)  
 אאאא

אא،אאKKKK 
2EאאFאאWE(Direct Labour)  

 אאאא{
אאא

،אאאאKKKK 
אאאWאא

א،א
אאK 

אאW 
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1EאאאאW(Indirect Materials) 
 אאאאא

אאאאאאא،
אאא،אאKKKK 

2EאאאW(Indirect Materials)  
 אאאא

،אאא؛
אאאאא،א

אאKKKK 
3EאאאW(Indirect Overhead costs) 

 אאאאאא
{،א

אאאKKKK 
 
2.2אא(Fixed Costs) 
 אאא{،א

אא،אאאא
{K 

אאWאאא
אאאKKKK 

 
2K3אא(Variable Cost) 
 א

אא؛אאא
אאאK 

אאWאא،אאאא
אאאאא،א
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،אאאאאאאא
אKKKK 

 
2–4אאאW 

אאWא
אאאא،א

אK 
אאאאא100

{אאאא
אאK 

אאWאאאאא
،אאאא،

אא،،
אאאKאא

אK 
 
   فروض أساسية لتحديد نوع التكلفة. 3

 
 
 
 
 
 

 

1K אאאאK 
2K אאאK 
3K ،אאא

אאאאK 
4K אאK 
5K אאאאK 
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  العلاقة بين أنواع التكلفة. 4
א

אא،W 
 JK 
 JK 
 JK 
 JK 

אאWאW 
אא 


א

  

 אW
Wאאא

אא 

אW
Wא

אאא
 

 אWאא
Wאא

אאא
א 

אWאא
Wאאא

א
א

אאאא
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אא،אא
אאFEאאW 

א 




 







 

א      
      

א      
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אא     

א      
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1K אK 
2K אאאא
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3K אאאאK 
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  مجال تحديد التكلفة. 5
אWאא،

،אאW 
- א 
- אא 
-  
- א 

אאW 
1K אאאאא

אK 
2K אאאא

אK 
3K אאאאאאאא

אאK 
4K אאK 
5K אאאא

אאK 
6K אאאאאאא

אאאK 
7K א 
8K אאאאאK 

،אאא
אאאK 

 
 
 
 

  

 

 

1K ؟אא 
2K ؟،א 
3K אאאK 

? 

אאאW
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    واتخاذ القراراتتصنيف التكاليف لأغراض التخطيط. 6
 

אאאא
א  א ، א אא    {

א   א אא    א א א
אאKאאאא

אא אא     אא א  
אאK 

אא   א א א  א  א 
אאא{
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  لمحة مسبقة عن الوحدة الدراسية التالية. 11
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 Z10,000C0.3Z3,000 

א50,000W 
א  Z50,000C30Z1,500,000 

אW 
 אאZ360,000 
 אאZ1,053,000Z1,413,000 

א     87,000 
F50,000C21H3000E 

 

F3E 
1KאאW 

ZZ25,000 
  –5–4.25 
  Z25,000Z33,333 
  0.75 

∴אאZאאאCא 
Z33,333C5Z166,665K 

2Kאא35,000W 
אZ35,000C5Z175,000 

אW 
אאZ25,000 
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אאZ148,750Z173,750 
F35,000C4.25E 

אZ1,250 
3Kאא0.5 

 Z4H0.25H0.5Z4.75 
 אאZZ25,000 
    –5–4.75 
   Z25,000Z100,000 

    0.25 
∴אאZאאCא 

   Z100,000C5Z500,000 
אאאZ 

    25,000H8,000Z33,000 
∴אאZZ33,000 

–Z5–4 
  Z33,000Z33,000 

1 
5KאאZ 

– 
 

 Z25,000Z25,000Z33,333 
5–4.250.75 

אאאאא 
 Z50,000 J33,333Z16,667 

∴אאאא 
 Z16,667C0.10Z1,667 

א50,000W 
אZ50,000C5Z250,000 
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WאW 
אאZ25,000 
אאZ214,164 

      239,164 
א10,836 

F50,000C4.25H1,667E 
 

F4E 
FEאZאא 

   א–אא 
Z 

– 
 Z2,000Z2,000Z500 

10–64 
FE אZ1 2

1

100ك-  ك 
ك

× 

   Z500 750100
500
−× 

 
   Z

500
250100×Z50٪ 

FE 
 F1EאאאK 

F2EאאאאאK 
F3EאאאאאK 
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  مسرد المصطلحات. 13
 
 
 
 
 
 
 
 
 
 

 

  المراجع. 14
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 JאאאW 
1K ،אאאא،1،FW،אא2004KE 
2K ،א،،א–

אKWFאW،אא1996KE 
3K ،אאאאאאFKאW

KKE 
 JאאאW 

1. Adolph Matz . Milton f. usry. Cost Accounting planning and 
control .Cincinnat. New york: South Western Publishing Co 
1996. 

2.  Davidson and weil. Hand Book of cost Accounting (New York: 
Mc Graw- Hill book Company . 1997). 

3. W.M. Harber. Cost Accounting (London: Macdonald and Evans 
Ltd . 1994). 

4. Walter w. Bigg, F.C.A. Cost Accounting ( London : Macdonald 
and Evans Limited 1992). 

אFWBreak Even PointE 
 אאאאאא

אFHEאא،K 
אאFWMargin of SafetyE 

אאאאאאK 
אאW 

 אאאא
אK 

אZאא–א 
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  محتويات الوحدة
  

  الصفحة  الموضــــــــــــــوع

1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 108 
1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 108 
1K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 109 
2KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 110 
3KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 111 
4KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 111 
5KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKK 114 
6KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 115 
7KאאאאFאEKKKKKKKKKKKKKKKKKKKKKKK 116 
8KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 136 

1.8אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKK136 
2.8אאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK137 
3.8אאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK138 
8K4אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 140 
8K5אאאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK151 
9KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 155 

10KאאאאKKKKKKKKKKKKKKKKKKK 156 
11KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 157 
12KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 166 
13KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 168 
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   المقدمة-1
 

1 J1W 
אאW 

 אאאאא،אאאאK 

 אK 

 אאאאאאא
،אאאאאאא،א

אאאאאK 

 אאאאאא{
אאאאאאאאא
אאאאאאאאא

אאאאאאאK 

 אאאאאאא
אאאאאאK 

 אאאאאא
אאאK 

 
אK 
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1 J2אאW 
 
 
 
 
 
 
 

 
 
 

 

W 
 אאאאאאאא

אאKאאא
אא،אאאאא

א،אאאK 
 ،אאאאאאאא

אאאאא،
אאאאאא

אאא،אאא
?אאאאאאK? 

 
 
 
 
 

אא{אאאא
W 

 אאאאK 
 אאאאK 
 אאאK 
 אאאאK 
 אאאאאK 

אאאאK 
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  مفهوم الموازنات التخطيطية . 2
The Budgeting Concept 

  
אאאFE

،אא
א،

אאאאאאאא
אאאאאא

אאאאK 
 אאאאאא

אFEאאאא
אאא،אF

אאאFBudget EntityEאא
،א

אאאאאא،אא
K 

אאאאאW 

 
 
 
 
 
 

1K אאאאK 
2K K 
3K אאK 
4K אK 
5K אאאאאK 
6K אאאאאK 
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  تعريف الموازنة التخطيطية. 3
אאאWאא

،אאא
،אאאאא،
אאאאא

אא،אאאK 
 

  : الموازنات التخطيطيةأنواع. 4
 

אאאאאא
אאFMaster BudgetEאFProfit 

PlanEאאאא،،
אא،אאאא
،אאאאא،אא
אאאאאאא

אאK 
 אאאא،אאא

אאאW 
K  אאאאאW 

אאאאאאאאא
אאאאK 

K  אאאאאאW 
אאא،א

Kא،אK 
K  אאאאאW 

אאאאאאאK 
K  אW 

אאאאאK 



 112

<<<<
í

éŞ
éŞ

~
jÖ

]<l
^Þ‡

]ç
¹]

<
<

ì‚
u

çÖ
]

<
í

Ãe
]†

Ö]
 

K  אW 
،אא

אאא،
אאא،אא

א،אאאK 
 JאW 

אאאאאאאKא
אאא،אאאאאאK 

אאW،אאא
אאK 

אאאWאאאאאK 
אאאWאאאאK 

 אאאאאאאאא
אאאאFThe Master BudgetE

אאאאאאא،
WאאאאאאK 

אF1Eאאאא 
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אF1E 
אאאא 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

الموازنة التشغليلية
 

التغير في المخزون من الإنتاج التام 
 وتحت التشغيل

 قائمة الأجور المباشرة
المخططة

 تكلفة المنتج النهائيقائمة
 المخططة

قائمة النقدية
 المخططة

قائمة المواد المباشرة
 المخططة

قائمة التكاليف
 الإضافية المخططة

قائمة مخزون آخر 
 المدة المخطط

 قائمة برنامج الإنتاج المستهدف

 تسويقيةقائمة التكاليف ال
 خططةالم

قائمة الدخل
 المخطط

الموازنة 
 الرأسمالية

غيرات في تقائمة ال
 المركز المالي المخطط

قائمة المركز
 المالي المخطط

الموازنة 
 المالية

التغير في مخزون المواد
 المباشرة

قائمة برنامج المشتريات
 المستهدف

  المستهدفرقم الأعمالقائمة

 برنامج الإنتاج تتحديد الاحتياجا

 قائمة التكاليف الإدارية المخططة
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  :وازنات التخطيطيةداد الم إعأسباب -5
 

אאאאאאאW 
K  אאאW 

אאא،א
אאאאא،K 

K  אאאאW 
אאאאא
،אאאא،א،א

אאK 
K  אאאאא

אא،אא،
K 

K  אאא،אא
אאאאא،אאK 

K  אאאאאאא
אאאאאא

אאאK 
אW 

 
 
 
 

 

FEאאK 
FEאאאאאK 
FEאאאא

K 
FEאאאאאK 
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  وظائف الموازنات التخطيطية. 6
אאאאאא

אאאאאאאא
،אאאW 

1K אWאאאאא،
אK 

2K אWאאא
אאאאאאא،אא

אאאK 
3K אW،א

א،אאאאא
אאאאK 

אאאאא
אאא،אאא،

אאאאאא،אא
אאאאא،

אא،אאK 
 
 
 
 
 
 
 
 
 

 

 

1K אאאK 
2K ؟אאאא 
3K אאאאK 
4K ؟אאאא 

 ؟

אאאW 
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  )التشغيلية(الموازنة التخطيطية الجارية . 7
Operating Budget 

  
אאאFאE

א،אאאK
אאאאאאאא

אא،אאאא،אא،א
אאאא،אאא،א

אא،אאא،אאאאא
אאאא،אK 

אאאW 
K  אא 

    א א אא א  א א 
אאאאא،אא אא  

אאאאא
אאK 

- א א אא Wא  א אא א  
אאאאK 

- א  אא W א א    
אאK 

- אאאאWאאא
אאאK 

K  אא 
אאאאאא

אאאאאא،
א،אא،אאא،א

אא،אK 
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K  אאW 
אאאא،א

אאאאW 
 אאZאאHאא

אא JאאאאK 
K  אאאאW 

  א אא  א  א    אא 
אאאאא،אאאא

אאK 
K  אאאאW 

 א  א     א א אא  
אאאאאאKאא

אאW 
אאאאZאאאאאHאא

א–אאאאאK 
K  אאאW 

،אאאאאא
 א א     א א א   א

 א       א  אא
אאK 

K  אאאK 
   א  א  א  אא  

،אא
אאאK 

K  אאאK 
א א אא אא  ،א  א  ،

אאאK 
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K אאאא 
אא،אאאא

אאא،אאאאא
א،אא

אאאK 
K  אאW 

אאאאא
אאאאK 

K  אאW 
  א א    א א  אא،

Kאאאאאא 
אאאאאאאא،

אאאאאאא
אאאאאאא،א

אאאK 
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F1E 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

אאאא2007
א2007א 

אW 
אא1112.1 
אא1126.2 

05.2אא 
 

W 
אאאא{א

FEFEFEFEW 
אFFEE 

א111א1212 
א112א6א8א 

א14א20 
אאאאאW 

אאאאא31L12L2006 
Wאאא 

000,10 
000,25 

א000,19 
480,14 

480,68 
אאW 

א000,50 
א000,380 
F000,75E 

000,355 
480,423 
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אF1E 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

אאאW 
א8,200 

א000,5 
200,13 

אW 
000,350 
280,60 

280,410 
423,480 

2007אFEאFE 
אא000,5000,1 
אא105.4164 

א100,150 
א10050 

אא111אאא112א 
א000,5000,5 

א000,6000,1 
אאאאW 

W 
אאFE000,30 

000,70 
א000,25א 

אFאאE000,8 
FאאE000,20 

000,25 
000,4 

500 
אא000,20 

אFאאE000,1 
אFאאE500,4 

000,208א   

 



 121

<<<<
í

éŞ
éŞ

~
jÖ

]<l
^Þ‡

]ç
¹]

<
<

ì‚
u

çÖ
]

<
í

Ãe
]†Ö

]
 

אF1E 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

אאאאW 
000,20 

000,3 
א000,10 

000,5 
000,10 
אא000,1 

000,21 
000,5 

א000,75   
אאא2007א 

  1  2  3  4 
א 000,125  000,150 000,160 000,221

א         
אאא  000,20  000,35  000,35  200,54
א

אא
000,25  000,20  000,20  000,17

  000,90  000,95  000,95  200,109
א  000,5   J   J   J 

  J   J   J  000,20

W 
1K אא000,15אאK 
2K אאאא{א

אאK 
3K אאאFKE 
4K אאאK 
5K אאאאאKא

K 
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אF1E 
 
 
 
 

 
 
 
 
 
 
 
 

אW J 
F1E 

אא2007 
  א  א  א 

אFE  000,5  4.105  000,527 
אFE  000,1  164  000,164 

      000,691 
 
 
 
 

אW 
אאאא2007אW 

1K אאK 
2K אאאK 
3K אאאאK 
4K אאאK 
5K אאאK 
6K אאK 
7K אאK 
8K אאאאאK 
9K אאאFאKEאא

2007000,20K 
10K אאאאאK 
11K אאאאאאאK 
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F2E 
אאא2007 

  אFE  אFE 
אFא1E  000,5  000,1 

א  100,1  50 
א  100,6  050,1 

א  F100E  F50E 
אא  000,6  000,1 

 
F3E 

אאאאא2007 
  א111א  א112א 

אאא 000,6  000,1 
אאאEGF  000,84  000,44 

א  000,90  000,45 
אא  000,5  000,5 

אאא  000,85  000,40 
אאאא  2.1  6.2 

אאFאאC
אאE 

000,102  000,104 

 
∴אאאאZ104,000H102,000Z206,000 
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G 
אאאאא2007 

אאא  א 
א
א

אא

א

אא

א
א

  א
000,6

א
000,1 

     

111F12E  000,72  000,12  000,84  2.1  800,100
112F6א

FE8א 
FE 

000,36  000,8  000,44  6.2  400,114

          200,215

F4E 
אאא2007 

א
אא

א 
אא

 


א 
אאא

FE  000,6  14  000,84  200,172 
FE  000,1  20  000,20  000,41 

      000,104  200,213 

G 
אאאאאW 

א  א  אאא  אאא 
FE  84,000  2.05  200,172 
FE  20,000  2.05  000,41 

  104,000    200,213 
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F5E 
אאא2007 

אא  000,30
  000,70

אא  000,25
אFאאE  000,8
FאאE  000,20

א  000,25
  000,4
  5,00 

אא  000,20
אFאאE  1,000

אFאאE  4,500
  208000

F6E 
אא2007 

  א  
א 

א
א 

 

אW        
111  ( )60001  2.1  200,7   
112  ( )10001  6.2  600,2  800,9 

        
  ( )11002  ( )386.7  370,95   
  ( )502  ( )3116.2  810,5  180,101

א        980,110
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1K אF3E 
2K אF2E 
3K א 

  אFE  אFE   

  
א


אא

א  
אא

א 

111א  2.1 12  4.14  12  4.14 
112א  6.2 6  6.15  8  8.20 

אא 05.2 14  7.28  20  41 
א

א 
2  14  28  20  00,40

      7.86    2.116
אF7E 

אא2007 
  א    

א  F3E    215,200 
  F4E    213,200 


אאא

F5E    208,000 

אא    480,14   
א  F6E  F180,101E  

אא      F700,86E
      700,549 

 
 



 127

<<<<
í

éŞ
éŞ

~
jÖ

]<l
^Þ‡

]ç
¹]

<
<

ì‚
u

çÖ
]

<
í

Ãe
]†Ö

]
 

אF8E 
אאאאא2007 
  000,20   

  000,3   
  000,10   

  000,5   
א    000,38 

  000,10   
אא  000,1   

  000,21   
  000,5   

    000,37 
אאאא    000,75 

אF9E 
אאא2007 

  א     
א  F1E    000,691 

א  F7E    F700,549E
אא      F300,141E

אאאא F8E  000,75  
א  F10E  775,1 F775,76E 

אא      525,64 
אא      F000,20E 

א      525,44 
 
 
 



 128

<<<<
í

éŞ
éŞ

~
jÖ

]<l
^Þ‡

]ç
¹]

<
<

ì‚
u

çÖ
]

<
í

Ãe
]†

Ö]
 

F10E 
אאא2007 

  א  א  א  א 
א
א 

  1  2  3  4   
א

אא 
000,10  000,15 000,15 325,15  10000 

א  000,125 000,150 000,160 000,221 000,656
FEאא  000,135 000,165 000,175 325,236 666,000
F JEאW           
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  إجابات التدريبات. 11
 

F1EאR 
א 

א
א

א 

א


א  א 

630,000 180,000200,000610,000 183,000
 660,000 210,000180,000690,000 207,000

 720,000 200,000210,000710,000 213,000
א 2,010,000200,000200,0002,010,000603,000

אS 
א 

א 
א

א 

א


א א 

 420,000 60,00080,000400,000 140,000
 440,000 75,00060,000455,000 159,250

 480,000 70,00075,000475,000 166,250
א 1,340,00070,00080,0001,330,000465,500

 
F2E 

F1Eאא 

א 
א

א 


א 


א 
א

 
אא 40,000 10,000 6,000 44,000 

אא60,000 15,000 10,000 65,000 
אא56,000 15,000 15,000 56,000 
אאא36,000 10,000 15,000 31,000 

א 192,000 10,000 6,000 196,000 
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F2Eאאאא 

א 
א

א 
אאאאאא

אא 26,400 44,000 0.6 26,400 
אא39,000 65,000 0.6 39,000 
אא33,600 56,000 0.6 33,600 
אאא18,600 31,000 0.6 18,600 

א 117,600   117,600 
א 

א 
א

א 
אאאאאא

אא 52,800 44,000 1.2 52,800 
אא78,000 65,000 1.2 78,000 
אא67,200 56,000 1.2 67,200 
אאא37,200 31,000 1.2 37,200 

א 235,200   235,200 
 

F3E 
אאאL2003 

א א  
אאF1E 35,000 39,500 

אאאW   
אא 35,000 40,000 
אא 8,750 10,000 

א  26,250אא
  2,000 

אאאF2E 43,750 78,250 
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Wאא   
אא 30,000 36,000 
אא  20,000 

א 8,000 9,000 
K 1,250 1,750א
K  1,250 

אאF3E 39,250 68,000 
אאG 39,500 49,750 

אא 40,000 40,000 
אא F500E9,750 

GW 
אאZאאHאאא–אא 

F1FE2FE3E 
F4E 

F1E 
F1E 

אאאאFE 
2004–2004 

א
א

א 
אאא 

 10,000 10 100,000 
א 16,000 10 160,000 
 13,000 10 130,000 

א39,000 10 390,000 
א 11,000 10 110,000 
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F2E 
F2E 

אאאאא 
2004–2004 

א אאא אאא 
 10,000 16,000 

א 16,000 13,000 
 13,000 11,000 

א39,000  
א 11,000 15,000 
 

F3E 
F3E 

אאאLאFE 
2004–2004 

א
א

אא
FאאE

אא
אFא

אאE 

א
א 

אא
אאא

 10,000 16,000 10,000 16,000 
א 16,000 13,000 16,000 13,000 
 13,000 11,000 13,000 11,000 
א39,000   40,000 
א 11,000 15,000 11,000 15,000 

W 
FE  אאא

2003אא،–אא
FKE 
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אZאאHא J 
אאאאאאFאEא 

FE אאאאאא
אW 

אאZאHא J 
אאאאFאEא 

 
FEאאאאא،א

אK 
F4E 

אאאאא 
2004–2004 

אאאא

א


אא
אא


א
א
אאא

FאE

א
א

אF

א 

א
א


F

אE 
 

 16,00032,000 13,000 16,00029,000 145,000
א 13,00026,000 11,000 13,00024,000 120,000
 11,00022,000 15,000 11,00026,000 130,000

א40,00080,000   79,000 395,000
א 15,00030,000     

W 
FE  אאאאא–

אאא J50٪אא
אK 

FE אאאאאא
אK 
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אZאCאא 
FאEא 

FEאאאאאאאW 
 

 
 
 
F5E 

אאאא 
2004–2004 

א 

אא
אא

Fא
אE 


אא
א

אא 


א
אא

 

א
אF3

LE 

 16,000 ½ 8,000 24,000 
א 13,000 ½ 6,500 19,500 
 11,000 ½ 5,500 16,500 

א 40,000 ½ 20,000 60,000 
א 15,000 ½ 7,500 22,500 

F6E 
F6E 

אאאאא 
2004–2004 
א  א  א 

אאאא     
א 4,000 4,000 4,000 12,000 
א 5,000 5,000 5,000 15,000 
א 3,000 3,000 3,000 9,000 

KKK 6,000 6,000 6,000 18,000 
אאאא

F1E 
18,000 18,000 18,000 54,000 
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אאאא     
אאא 14,000 14,000 14,000 42,000 

אא 30,000 30,000 30,000 90,000 
KKK 14,000 14,000 14,000 42,000 

אאאF2E 58,000 58,000 58,000 174,000 
אאאF1H2E76,000 76,000 76,000 228,000 

W 
FE  אאאא

אאאK 
FE אאאא

אאאאW 
אאZאאאאא 

אאאאאאאא 
 

   Z54,000Z1.35L 
40,000 

 אאאאא
אW 

   Z174,000Z4.35L 
40,000 

F7E 
F7E 

אאאאאאא 
2004–2004 

א  א א
אאאאאא    

א 16,200 16,20016,200 48,600 

א 6,000 6,000 6,000 18,000 
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א 10,56010,56010,560 31,680 

 800 800 800 2,400 

אאאא
אאF1E 

33,560 33,56033,560 100,680 

אאאאא
א 

    

א 7,040 7,040 7,040 21,120 

 3,200 3,200 3,200 9,600 

אאאא
אאF2E 

10,240 10,24010,240 30,720 

אאאא
אF1H2E 

43,800 43,80043,800 131,400 

F5E 
1K FEאאW 

• אאFE4אK 
• אאFE5אK 

FEאאW 
אFE 

אאא
FE 

א
12٪ 

אא
אFE 

1 2,500 0.893 2,233 
2 1,000 0.797 797 
3 1,000 0.712 712 
4 600 0.636 318 
5 1,500 0.567 851 
6 1,000 0.507 507 

א 5,418 
אאZ5,418–5,000Z418 
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אFE 

אאא
FE 

א
12٪ 

אא
אFE 

1 1,500 0.893 1,340 
2 2,000 0.797 1,594 
3 2,500 0.712 1,780 
4 1,000 0.636 636 
5 1,000 0.567 567 
6 2,500 0.507 1268 

א 7,185 
אאZ7,185–8,000Z J815 

2K FEאאאאא
אFEא4אFE

א5אאK 
FEאאאא

אאFE418
FEא–815K 

F6E 
אא 

אאא
FE 

א
20٪ 

אא
אFE 

1 400 0.833 333.2 
2 600 0.694 416.4 
3 700 0.579 405.3 
4 600 0.842 505.2 
5 500 0.702 351 

א 2011.1 
אאZ2011.1–2000Z11.1 

א،אK 
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  :مسرد المصطلحات.12
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  

אאFWBudgetE 
 אאאאא

{אאאK 
אאאאFאFWEOperating BudgetE 

 אאא{
א{א{

אאK،אאאאאא
،א،אאאאאאKKKאK 

אאאFWCapital BudgetingE 
 אאאאאאאא

אאא،אCapital 
Expendituresאאאאא،

אK 
אאFWInitial Investment CostE 

אא{
،אאאא،אK 

אאאFWNet Annual Cash FlowE 
 אאאאאK 
אאFWEconomic Life of the ProjectE 

אאאאK 
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אאאW 
FResidual Value of The projectE

אאאאא
K 

אFWDiscount FactorE 
 אFCost of FinanceKE 

אאFWPay Back Period MethodE 
אאאא

אאאא
אאK 

אאFWNet present ValueE 
 אאאאאא

אאאאא
K 

אאאFWInternal Rate of ReturnE 
 אאאאא

אא{אאא
אא 
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  :المراجع.13
  
  
  
  
  
  

 

 

1K K،אאאאK1،Fא JWא
،א2004אKE 

2K ،אאאK1،F،אWאא
،א2002KE 

3K ،אאאא،אאא
FK،אW،אאא2002KE 



 
  
  
  
  
  
  
  
  
  
  
  
  
  

@ @
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  محتويات الوحدة
  

  الصفحة  الموضــــــــــــــوع
1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 172 

1K1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 172 
1K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 172 

2KאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 173 
3KאאאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 173 
4KאאאKKKKKKKKKKKKKKKKKKKK 174 
5KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 174 

5K1אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 175 
5K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 175 
5K3אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 175 

6KאאאאKKKKKKKKKKKKKKKKK 176 
1.6אאאאKKKKK176 
2.6אאאאKKKKKKKKKKKK 177 
3.6אאאאאKKKKKKKKKKKKK 178 
7KאאאאאאאKKKKKKKKKKKKKKKKKK 183 
8KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 199 
9KאאאאKKKKKKKKKKKKKKKKK 199 

10KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 200 
11KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 203 
12KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 204 
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   المقدمة-1
 

1 J1W 
אא{ אאאא{

אFאאאאאאאאEK 
 אאא

אאא{אאאאאא{אא
אאא{אאא

אאאאאא،אא
אאאאאא

אאאאK 
 אאאאאאא

אאאאאK 
 אא{אאאאא

אאאא{
אא{

K 
 

1 J2אאW 
  
  
  
  
  
  

  
  

אא{אאאא
W 

 אאאK 
 אאאאK 
 אאאK 
 אאK 
 אאאאא

אK
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W 
 אא،،אאאא

אאאאאאKKKK 
 אא،אאאא

،אאאא
אאאאאאK 

 
  :طبيعـة اتخـاذ القرار. 2

  
אאאא،אא

א،א؛אK
אאאא،אאא،

אאא،אאאאאאא
אאאאא

אאאK 
 

  مراحـل اتخـاذ القرار. 3
אאאאאאא،אאא

אאאא،אאא
אאאאW 

 
 
 
 
 
 

1K אאDefinition of the Problem  
2K אאאאK 
3K אאאK 
4K אאאK 
5K אאאK 
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  تعريف البيانات والمعلومات المحاسبية. 4

 אא،אאא،
،אא،FDataE

אאאא،אא
FInformationE،א

אאאאאא{א
אאאK 

 
  خصائص المعلومـات المحاسبيـة. 5

 אאאא،אאאא
אאא

אאאא،
א،W 

 
 
 
 

 Jאא JאK 
5 J1WאW 

 אאאאאאאא
אאKאאאא،

 .Relevanceمة ءالملا .1

 .Time linessالتوقيت المناسب   .2

 .Reliabilityالموثوقية   .3

 

 

אא،אא{אא
א،אאאאK 
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א،אאא،אאא
אאא،

אאאאאאא
אאK 

5 J2WאאW 
 אאאאאא

אאאאאאא،
אאאאאא،

،אאאא،א
אאאאאאK 

5–3WאW 
 אאא

א،Wאא
،אאאא

אא،אאאWאא
אאאאאK 

 
 
 
 
 
 
 
 
 
 

 

 

1K אאאא؟א 
2K אאאK 
3K אW 

E  אאK 
E  אאאK 
E  אאK 

 ؟

אאאW
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 (Using Costs for planning)استخدام التكاليف بغرض التخطيط . 6

 אא،אאאאא
אאאא

אאא،א
،אא،א
א،،א

FDifferentiate CostsEאא،FSunk CostsE
אאFOpportunity CostsE،

אאW 
1.6אאאאOpportunity Cost 

אאאאאאא
אאאאKאא

א،אאאאא
Imputed Costא

،אאאאאאאאא
אK 
F1WE 

 
 
 
 
 
 

אאאאאאW 
אאZ8C000,100Z000,8 

100 
אאW 

000,100C6 
אאZ100Z000,6 

א
000,100{אאאא
8א٪אאא{א

א000,100א6٪{
א500,3،

אאא؟
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אאאZ500,3 
אאFZאHאאZE500,9 

אאאF500,9 J000,8Z500,1E 
אאאאאK 

2.6אאאא 
אא(Sunk Cost)אאא

אא،אאא،
،אא

אאK 
F2WE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

אאא
א،אאאאאאא

אK 
000,80א10  000,800 

אא  000,650 
א  000,150 

א  000,120 
א  000,30 

אא000,250
א5א،אא000,80

Fא000,40Eא½
אא،000,205,7F

000,150{אאא{אא
אאKאאאאא{

5,7אאאא125,8K 
אW 

אאאא؟ 
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אW 
  אF000,80

E 
א

F000,100E 
א  000,800  000,950 


 

   

  F000,400E  F000,500E 
  F000,40E  F000,40E 

א 000,360  000,410 
    

  F000,250E  F000,250E 
  F000,80E  F000,80E 

א 000,30  000,80 
אאאאאא،

000,330{،
000,660אאאא

א000,100אאK 
 

3.6אאאאאifferential Cost 
אאאאאאא،

אאאאאאאאא
אK 

אא،אאא
،אאאא،אאא،א

א،א
אאאא،
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אאFDifferential CostsE
אאK 

אא(Differential Cost)א
אאאאKאאא

אאא
א،א،אא

،אאאאאאאאא
אאאאFFuture planningKEאא

אW 
  אFE אFE א 

א  8  10   J2 
  12  6  H6 
  3  3   

  4  2  H2 
א  27  21  H6 

אאאFEאFE
،אאא6K 

אאאאW 
K  א،אאאאא

אאא،אא
אאאKאאא

אFEFE،אא
אאא،אאא

FE24FE18אא6
אFKE 

K  אא،אא
،K 
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אאאאFEאאW 
  א

000,10
1א

א  000,10  1 
  000,80  8 

 000,40  4 
  000,50  5 

אא  000,180  18 
אאאא16אא،

אאאא،אאא
אאא،

؟אא 
 

אW 
  א

000,10
א

אא 
א  000,10  1 

  000,80  8 
 000,40  4 


א 

000,20  2 

א  000,150  15 
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F3WE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

אW 


א 


 
אא
א 

א 

100,000 152,000 52,000 אאF1E 
45,000 85,000 40,000 א 
15,000 8,000  J7,000 א 
17,000 16,000  J1,000 א 
18,000 8,000  J10,000  
95,000 117,000 22,000 אF2E 
5,000 35,000 30,000 אF1–2E 
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Special Orders Decision for Acceptance or rejectionsE 
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א אאFE אא א

א F1,000,000C125ZE
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F1,000,000C125ZE125,000,000  

אאא
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 F400,000,000C90ZE36,000,000  

אאא Z125,000,000 161,000,000 
F JEאא   

אאא 
 

F25C1,000,000ZE25,000,000F25C1,400,000ZE35,000,000  

אא F27C1000.000ZE27,000,000 F27C1,400,000ZE37,800,000  


 
F13C1,000,000ZE13,000,000F13C1,400,000ZE18,200,000  

א
K 

F10C1,000,000ZE10,000,000F10C1,400,000ZE14,000,000  

א
א 

Z75,000,000 105,000,000 
 

Hאא    


 
F21C1,000,000ZE21,000,00021,000,000 
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א Z20,000,000 23,200,000  
אא،W

F23,200,000Eא،אאא
F20,000,000EK 



 188

éf
‰^


]<l

^Ú
ç×

Ã¹
]æ<

l
^Þ^

éf
Ö]<…

æ
í

<<
‚é

†
i<»

<
ا 

]…]
†Ï

Ö
l

íè
…]

ý]
<

  
ì‚

u
çÖ

]
<

í
Š

Ú^
¤

]
 

WאאאאFWMake or Buy DecisionE 
،אאא

،אא،אאאאאא
א،א،אא

،אאא،
אאאאא

FJ.I.TE{אאאאאא،אאא
אאאא،א{

אאK 
 אאאאאאאא

א،אאאאאאא
א،אאא،א

אא،אאא
אאאאFSelf RelianceEא،

אא،אאאא
אא،אא

אאאא،K 
F7WE 

 
 
 
 
 

 
 
 
 

אFאE،
F20,000EFאE

،אאאFא
KE 

 



 189

íé
f‰

^
]<l

^Ú
ç×

Ã¹
]æ<

l
^Þ^

éf
Ö]<…

æ
<<

‚é
†

i<»
<

 ا
]…]

†Ï
Ö

l
íè

…]
ý]

<
  

ì‚
u

çÖ
]

<
í

Š
Ú^

¤
]

 

אF7E 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

W 
،אאא

F40,000Eאאאא،א
،אאא

אW 
אאאאZ200,000K 

אאאFE  Z40,000 
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 3  3 
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WאFDecision to shut down FacilitiesE 
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  :الخلاصة. 8
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
  :لمحة مسبقة عن الوحدة الدراسية التالية. 9
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  إجابات التدريبات. 10
F1WE 
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F JEא
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FA1E 
60,000C400Z
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  :مسرد المصطلحات. 11
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

אFWDataE 
 אאאאאK 

אFWInformationE 
 אK 

אאFWAccounting InformationE 
 אאאא{

אאאK 
אFWRelevanceE 
 אאאאK 
אFWReliabilityE 

אאK 
אאFWOpportunity CostE 

 אא،אא
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אאFWSunk CostE 
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  :المراجع.12
 
 
 
 
 
 
 
 
 
 

1K ،אאאאFK،אK2005KE 
2K ،אאא،1،F،אWא

،אא2002KE 
3K ،א،אאא،אאא

FK،אW،אאא2002KE 
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  محتويات الوحدة
  

  الصفحة  الموضــــــــــــــوع
1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 208 

1K1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 208 
1K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 208 

2KאאאאאKKKKKKKKKK 209 
3KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 210 

3K1אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 210 
3K2אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 211 

4KאאאKKKKKKKKKKKK211 
5KאKKKKKKKKKKKKKKKKKKKKKKKKKKKK 213 

5K1אאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 213 
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12KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 228 
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  : مقومات نظام محاسبة المسؤولية-5
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  : تحديد مراكز المسؤولية-6
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  : الخلاصة -8
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  :سرد المصطلحاتم - 11
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  محتويات الوحدة
  

  الصفحة  الموضــــــــــــــوع
1KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 232 

1K1KKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 232 
1K2אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 232 

2KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 233 
3KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 234 

1.3אKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 234 
2.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 235 
3.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 236 
4.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 236 
5.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 237 
6.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 239 
7.3אאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 239 
4KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 241 
5KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 244 
6KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 245 
7KאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 249 
8KאאKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKKK 250 
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  طرق تحديد أسعار التحويل. 3
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אא،אFPlus–CostE،
אאאא،

FFixed AmountE5{
FPercentageE–15٪אK 

אאאא
אFאאE

،אא{אאא
א،א

אא،
אא،

אאאאאא{אא
אאאא،

אא
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אאא
אאא

א،א
אאאא،א

אא،
אאאא،א

אאFאאE
אאא

{אאא
،אWא{אא

Kאאא 
אאFPartial CostE

אאאאא
אאאFMarginal CostEאא

FPrime CostEאאFVariable CostE،
אאאאאאא

אאFFull CostEFZero CostKE 
אאאא

א،אאאאא
אאא

אאאאא
אא،אאא

אאFLow Attractive RateE
אא،
،אאאאאא

א،
אאא،אאאא
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אאאאא
אאאK 

6.3אאNegotiated price 
 
 
 
 

אאאאאאא
אא

Kאאא{
FאEאאאא

א{אא
אאK 

 

7.3אאTarget Profit 
אאF15E٪

אאF10E٪אא،א
אאאאא

א{א
{،אא

אאאא
אW 

א 
  א  א 

אא  000,10   J 
א  800,98  000,80 
א  000,30  000,20 

אאאא
Bargaining Priceאא
א  א K
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אא
אאF20E٪אK 

אאZאHאא 
Z0.2Hאא 
Z0.2H000,100 
0.8Z000,100 
∴Z000,125 
∴אZ000,125D000,10Z12.5LK 

אאא
20٪אW 

אאZאHאא 
Z0.2Hאא 
Z0.2H800,128 
0.8Z800,128 
∴Z000,161 

אאZ000,161D000,10Z16.1LK 
א20٪א16.5L

80٪אא،אאאאא
אאאא20٪א

W 
אאZאHאא 

Z0.2H000,100 
0.8Z000,100 
∴Z000,125 

אאאאאZ000,10C20٪C16.5
LZ000,33אאאאאא

אאZ000,125–000,33Z000,92K 
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אאאאאZ000,92DF000,10C80ZE٪92,000
D000,8Z11.5K 
 

  كيفية تحديد أسعار التحويل. 4
 אא{אאאW 

אFאאEאאאא
אא،א

70א،אא
אK 

א     
א  14  10 
  18  15 

א 8  5 
א 20  20 

אא70Lאא
אא20٪א{

אאW 
70–F70C20ZE٪70–14Z56 

אאאW 
10H15H5H20Z50 

אאא 
14H18H8H20Z60 

אא10F60–50E
אאאאאK 

אאאא
אH20٪אK 

אאZ60FH60C20ZE٪72 
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אאאH20٪א
W 

50FH50C20ZE٪60 
אאאאאאא

HאHאZ14H18H8
Z40אאאא
W 

אאHאZ10H15Z25 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

אא{FEFKE
א،אאאFE

540,000{אFE210,000אא
אא90,000א،1,000,000K
אWאאאW 
 WאK 
 WאH10K٪ 

Wאא650,000א
FE،850,000אאFKE 

אWאאFאEאא
FEFEאא610,000

K 
WאאFאEאא

FEFEא{אFEאא
600,000אא،FE

א{אאא
30אK٪ 

  )1 (تدريب
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אאאאאאא
אאאאK 

א אא אא
אאא 60,000 67,500 

אא
א 

15,000 22,500 

א 75,000 90,000 
 אא500אא

א20٪
אK 
אW 

1K אאאאאK 
2K אאאא

אK 
3K אאאא

אא50٪א24
אאK 

  )2 (تدريب
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  الخلاصة. 5
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 
1K אK 
2K אK 
3K אאאאK 
4K ؟אא 
5K אאאאא

 אא؟

? 

אאאW 

אא،אאא
א{Wאאאאא

א{
א{אא

אאאאאK 
 אKW

א،אא،אא،אא،א
אא،אK

אאאK 
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  إجابات التدريبات. 6
F1E 

F1EאW 

א אFEאFE


א 
א

א
אאאFאE 540,000 750,000 1,000,0001,000,000 

א F540,000EF210,000EF90,000E F840,000E 
אא  F540,000EF750,000E 

א  J  J 160,000 160,000 

 
F2EאH10٪ 

א אFEאFE


א 
א

א
אאאFאE 600,000 900,000 1,000,0001,000,000 

א F540,000EF210,000EF90,000E F840,000E 
אא  J F600,000EF900,000E J 
א F540,000EF810,000EF990,000EF840,000E 

א 60,000 90,000 10,000 160,000 

 
F1אFWE 

 אאאFאZEאH10٪אאאK 
    Z540,000H0.10 
   -0.10Z540,000 

∴FאE  Z540,000Z600,000 
0.90 

F2EאFWE 
 אאאFאZEאH10٪אאא 
    Z810,000H0.10 
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     J10KZ810,000 
    ∴Z810,000Z900,000 
    0.9 

F3EאW 

א אFEאFE


א 
א

א
אאאFאE 650,000 850,000 1,000,0001,000,000 

א F540,000EF210,000EF90,000E F840,000E 
אא  J F650,000EF850,000E J 

א F540,000EF860,000EF940,000EF840,000E 
אLא 110,000F10,000E60,000 160,000 

 
F4EאFאWE 

א אFEאFE


א 
א

א
אאאFאE 610,000 850,000 1,000,0001,000,000 

א F540,000EF210,000EF90,000E F840,000E 
א  J F610,000EF850,000E J 

א F540,000EF820,000EF940,000EF840,000E 
אLא 70,000 30,000 60,000 160,000 

  
 

F5Eאא{אאFE
אא{{א

30٪אאא،FEאאאK 
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א אFEאFE


א 
א

א 
אאאFאE325,000G850,000 1,000,0001,325,000 

א F378,000GEF210,000EF90,000E F678,000E 
אא  J F600,000EF850,000EF600,000E

א F378,000EF810,000EF940,000EF1,278,000E
א F53,000E40,000 60,000 47,000 

 
G650,000C50Z٪325,000K 
G540,000CF1–30ZE٪378,000 
 

F2E 
F1EאאאאZאאFHאאאאC20E٪ 

  Z90,000H0.20 
  –0.20Z90,000 
  0.80Z90,000 
 ∴  Z90,000 Z112,500FאE 
   0.80 

אZא Z112,500Z22.5 
  אא 5,000 

 
F2EZ75,000FHC0.20E 

–0.20Z75,000 
0.80Z75,000 

 ∴Z 93,750Z93,750FE 
0.80 
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אZ 93,750Z18.75 
5,000 

 
F3Eאאא50٪א24

אאאאאא،א
א20٪אK 

 Z90,000H0.20 
 –0.20Z90,000 
 0.80Z90,000 
 ∴Z90,000Z112,500 

0.80 
 אאא50٪אאא

א{24אא5,000C50٪C24Z
60,000KאאאאאאאW 

F112,500–60,000ZE52,500{אאאא
אאא{אאא 

  52,500  Z21אא 
 5,000C0.50 
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  :مسرد المصطلحات . 7
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  

 

 

אFWTransfer PricesE 
 אאאא

אאאאK 
אW(Market price) 

 אאאאאא
אK 

אאFWModified Market priceE 
 אאאאאא

אאאאK 
אאW(Actual Cost)  

 אאHistorical CostK
אאא{אאא

אאK 
אאW(Modified cost)  

 אאא
אK 

אאW(Negotiated price) 
 אאאאאK 

אאW(Target Profit)  
 אא

אאאאK 
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  المراجع .9
  
  
  
  
  

 

 

 

1K ،אאאא،1،F،אWאא
،א2004KE 

2K ،אאא،1،F،אWאא
،א20025KE 

3K ،אאאא،FאWאא
،2002אL2003KE 

4K ،אאאא،FאW
،א1989KE 

  
 




