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Strategic Training and
Development Initiatives Implications
Diversify the Learning Partfolio = |z naw technology such as the Internet for training

= Facilitate informal leaming
= Prowide mora personalized learning opportunitias

Expand Whao Is Trained = Train customers, supplizrs, and employaes
= Offar more leaming opportunities to nonmanagerial employees
Accalerate the Pace of = Duickly identify needs and provide a high-guality l2arning solution
Employee Learning = Reduce the time to develop training programs
= Facilitate access to learming resources on an as-neaded basis
Improve Customer Sendics = Enzure that employvees have product and senvica knowledge

= Enzure that employvees hawve skills neaded to interact with customars
= Enzure that employees undarstand their rolas and decision-making

authority
Prowide Davalopmanit = Enzure that employvees have opportunities to develop
Opportunities and Communicata = Ensure that employees understand cansar opportunities and personal
to Employesas growih opportunitias

= Ensure that training and developmeant addresses employees” needs in
currant job as well as growth opportunities
Capture and Share Knowledge = Capture insight and information from knowledgeable employaes
* Logically organize and store information
= Prowvide methods to make information awvailabla (2. g.. resourca
guides, Web Sitas)

Align Training and » |dentify necded knowladge, skills, abilities. or competencias
Development with the Companys = Ensure that currant training and devalopmant programs support the
Strategic Direction company’s strategic needs

Ensure that tha Work = Remowe constraints to learning, such as lack of time, resources, and
Ernvironment Supports aguipmeant

Learning and Transfer of Training = Dedicate physical space to encourage teamwork, collaboration,
creativity, and knowledgea sharing
= Ensure that employvees undarstand the importanca of learming
= Ensure that managers and pears are supportive of training.
development. and learning

Sonrce: Based on B Temsanbeum, A Statesic View of Crpenizsttonal Traimieg and Lozming,” in Creasteg, Togs g, s i Efariiue irtir g crd
Deiopoaear, ed K Emiger (Sa Frescisco: Jossey-Bass, 2007: 1051
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g2 Aaldl) Lol pshiilly cupail) cihalua gl il gale Aglay) ) ASHA) gliag A0 ALY : (2.4) Jsa

1. What is the vision and mission of the company? Identify the strategic dnvers of the
business strategy.

- What capabilities does the company nead as a result of the business strategy and
business environment challanges?

- What types of training and developmeant will best attract, retain, and develop the
talent needed for success?

- Which competencies are critical for company success and the business strategy?

. Does the company hawve a plan for making the link between training and development
and the business strategy understood by executives, managers, and employ=ses or
customers?

Wil the senior management team publicly support and champion training and
development?

7. Does the company provide opportunities for training and dewveloping not only

individuals but also teams?

s WM

M

p76.c 2016« McGraw-Hill Higher Education 7th Edition « Noe Raymond A. Employee Training and Development: Juaal)
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Strategy
Concentration

Imternal
Growth

External
Growth

(Aoguisition)

Disinvestment

Emphasis

Increased market
share

Reduced
operating costs
Market niche
reated or
maintained

Market
development
Product
development
Innowation
Joint wentures
Mergers
Globalization

Horizontal
integration
Viertical
integration
Concentric
diversification

Retrenchment
Turnarownd
Divestiture
Liquidation

How Achleved

= |mprove product
guality

= |mprove
productivity or
innowvate techinical
processes

= Customize
products or
SRMVICES

= Market existing
produci=fadd
distribution
channels

= Expand global
market

= Podify existing
producis

= Create mew or
different produds

= Expand through
joint owmnership

= |dentify and
develop managers

= Acquire firms
operating at samse
stage in product
market dnain (mew
market access)

= Aoquire business
that can supply or
buy products

= Acquire firms that

hizve nothing in

comiman with

acquiring firm

Reduce costs

Reduce assets

Generate revenue

Redefine goals

Sell off all assets

Key Issueas

= Skill currency

= Development
of existing
workforoe

= Creation of
mewy jobs and
tasks

= |nmoyation

= Talent
anagement

= |mtegration
= HRedundamncy
= Restruciuring

= Efficiency

Training Implications

= Team building

Cross traiming
Specialized programs
Interpersonal skill
training

= On-the-job training

= High-gquality
communication of
product value

= Cultural traiming

= Development of
organizational culture
that values aeative
thinking and analysis

= Technical competence
in pobs

= bAanager training
in feedback and
communication

= Conflict negotiation skills

= Determination of
capabilities of employees
in acguired firms

= [ntegratiocn of training
syshems

= Methods and procedures
of combined firms

= Team building

= Development of shared
culure

= Potivation, goal setting,
time management, siress
managemeant, aoss
training

= Leadership training

Interpersonal

communications

Cutplacement assistance

Job-search skills training

p 90.¢ 2016« McGraw-Hill Higher Education 7th Edition « Noe Raymond A. Employee Training and Development: i<aall
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1. Identify a story.

2. Gather information.

3. Prepare a story outline.

4. Decide on administrative issues.
5. Prepare case materials.
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Role Plays : ) g2¥) (Jiad) <l 6-3
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Behavior Modeling :4 sial) 4a1ai 7-3
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Introduction (4% mins.)

* Watch video that presents key behaviors.
s Listen to rationale for skill module.
* Discuss experiences in using skill.

skill Preparation and Development (2 hrs., 30 mins.)

= Vieww model
* Participate in role plays and practice.
* Receive oral and video feedback on performance of key behaviors.

Application Planning {1 hr.)

* Set improvement goals.
s |dentify situations in which to use key behaviors.
s |dentify on-the-job applications of the key behaviors.
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Get all relevant information by:

» Rephrasing the question or problem to see if new issues emerge.

= Listing the key problem issues.

» Considering other possible sources of information.

Identify possible causes.

If necessary, obtain additional information.

Evaluate the information to ensure that all essential criteria are met.

Restate the problem considering new information.

Determine what criteria indicate that the problem or issue has been resolved.
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Technologies Based Training = ‘-.-.‘5‘953-‘5:‘-“ uk‘ Abieual) h.‘-'..ﬁm ajé-h -1
Concept

SV Jlee V) ladaia b dpdll 3lsall iy il jlaal Eilaginl) cluball o aall i
g J8 e Gl Cosioa 8 il Cuyyills 3yl Claedl) alasind e a2yl e 4l
Claym Gl 13 (55 Rl s Baaall cliiilly LagdsSl of Y) i S,

alaivl ol of adsial) (e ccapall 8 Ll aladil Axgye Al (7.10) Jsaall

sieals LSl Jisnalll jeal e ol Aldadll el yig Aple) SN Al

Aaaid) Cuyynl) 53l ) dalally daad sl i)

il B Bayaal) il aladiud (7.1) Jgaad

+ 10 percent of training is delivered in a virtual classroom and 18 percent is delivered
online.

= 71 percent of companies use structured collaboration such as communities of practice.

+ Communities of practice are the most frequently used collaborative learning tool
(22 percent), followed by podcasts and mobile learning (14 percent), blogs (8 percent),
and wikis (7 percent).

+ 37 1 percent of learning hours involve technology-based training methods.

* 38 percent of companies use learning management systems. Broken down by size,
79 percent of large (10,000 or more employees), 57 percent of midsize (1,000-9,999
employees), and 36 percent of small companies (100-999 employees) use learning
management systems.

= 21 percent of large companies (10,000 or more employees) use e-learning to deliver
training, compared to 17 percent of midsize (1,000-9,999 employees) and small
(100 or less employees) companies.
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