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Managers should pay attention to LLd<i s JaeY) cililany (p paal) plaial @ yhe G
cJanll alat 43, )l ) Jlee ) el ja) uisbusiness processes andintegrate them
sl clatial y et ads e o) sl daludi g cddpati g
—Business processes refer to themanner in which work is organized, coordinated,
and focused to produce avaluable product to services.
c A el 5 ol glaall 5 o) pall Aulaie Jee dnbind) (e JlaeY) el jal-
o Jandl Gaustil 5 laY) L jlias A Gkl Gl
—Business processes are concrete workflows of material, information, and
knowledge, and they also represent unique ways in which organizationscoordinate
work, information, and knowledge, and the ways in which managementchoose to
coordinate work.
il 5 Ll Lo aall (6 (Lo sl Led Al Jlae) Gl g o S (f 00 o M) e
Although eachof the major business functions has its own bkl jlas) Jie (dlalyia
set of business processes, manyother business processes are cross—functional,
such as fulfilling an order.
b o) dal 2nal 3k e dlle el Gali e ciladaidl aclus of aplaid e slaal) alai-
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.—Information systems can help jeaill Al s la) 5 ¢Dlaall Ake 3 ol A L
organizations achieve great efficienciesby automating parts of these processes or
by helping organizations rethink andstreamline these processes, especially those
for customer relationshipmanagement and supply chain management.
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e laall A 4l Laa AS AN A1A) Nial)

Customer relationship management uses information systems tocoordinate all of
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Supply chain ¢3leall claradl) y laiiall a5 53g Al 2 3l 5z Yl 5 e lawadl i
management is the closelinkage of activities involved in buying, making, and
moving a product.
Information systems make supply chain management more efficient by
helpingcompanies coordinate, schedule, and control procurement, production,
inventorymanagement, and delivery of products and services to customers.
thebenefits of 4 gladll 3 jladll 5 aeall dlubis 3 5la) acal e slaall alad aladiin) adlic @ jde G
using inf.
Systems to support supply chain management andcollaborated commercel.
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Enterprise systems and industrial networks promise efficienciesfrom better
coordination of both internal and external business processes.2.
Clalee axiing Gadd JS DA e 35 aa se Aadiie 2l 8 2eld o apbiind g 5 il ol
Enterprise systems can help Zaul il dadaiall ol Guliag agllael o gy 5 (Al Cilaslas g
create a uniform organization in whicheveryone uses similar processes and
information, and measures their work interms of organization—wide performance
standards.3.
An - Jsad adasi eldl s S o) ja) s Juzadl il s oY1 053 o oSy slinall s
enterprisesystem could supply management with better data about business

processes andoverall organizational performance.4.
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Enterprise systems featurea single ¢Jaall cillh e g pud) gl e dakial

information technology platform where data definitions are standardizedacross the
organization.

The coordination of sales, production, finance, andlogistics processes provided by
enterprise systems helps organizations respondrapidly to customer demands.5.
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. Lasie

The reality is that firm and industry—wide systems are very difficultto implement
successfully.

They require extensive organizational change, usecomplicated technologies, and

require large up—front costs for long—termbenefits that are difficult to quantify in
advance.
ool dma (0580 Ll L) g clinal) alas Bl Jls -
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Once implemented, enterprise systemsare very difficult to change.

Management vision and foresight are required totake a firm and industry wide

view of problems and to find solutions thatrealize strategic value from the
investment.
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Computer Information i sulall <l ladll alas s (Management Systems/LMS
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a setof methods and procedures for planning, analyzing and (5 guill <l 5
presenting informationnecessary for marketing decisions.
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GIS is a type of computer system made ofhardware, software, and data that

allows the mapping of spatially related layersthat have a common geographic
component.
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professionals should be able toapply productivity improvement software, such as
spreadsheets andaccounting—specific software, and be able to interpret, integrate,
and implementinformation technology.
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The Accounting Information Systems/AIS major joins together theskill sets of tow
areas experiencing rapid growth and change, accounting andinformation
technology.
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.integrate, and implement information technology <interpret

aaliiall < all cullaa s panad’ 8 i len e sana e Jay yy dsdaall cile slal alii aads
c e slaall L ) 5385 5 dnalaall Lo ¢y IS0 3 il

The Accounting Information Systems/AIS major joins togetherthe skill sets of tow
areas experiencing rapid growth andchange, accounting and information

.technology
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probability theory, mathematical statistics, discretemathematics, decision

... science, algorithms and theirpractical uses, computer languages,COBOL
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Classical model of management :5 a3l  SudSY =3 gail)

Traditional description of management that focused on its formal 3_aull 5 ¢ 5 &l

functions of planning, organizing, coordinating, deciding, and controlling.
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