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Abstract:

The study aimed at examining the reality of recruitment and selection policies at
the administrative positions in the ministry of education and higher education in
Gaza Strip and to examine levels of organizational loyalty of administrative
employees and how selection and recruitment affect it. The research used
analytical descriptive method. The research population consisted of (226)
employees from different managerial positions. The research included deputy
minister to head of department. The research used comprehensive survey
method.

The study concluded that ministry has written policies and procedures to
organize recruitment and selection process which are able to achieve selection of
suitable administrative employeesif it is executed objectively and Transparently.
Ministry execution policies and criteria of selection and recruitment not
appropriate and less than the required level due to weakness of observation and
some of non objective factors.

There is a direct correlation between the emotional loyalty and the redlity of
recruitment and selection policies at the administrative positions.

The most important recommendations of the research are to revise the
followed controlling means and make it more effectively and truly by concerning
with procedures but not false one.

Raise the level of effectiveness of the process of selection and recruitment for
administrative positions in the ministry for the grantee of administrative
employees |oyalty because it affects the performance , adequacy and efficiency
of the administrative system in the ministry.
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