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DesignProcess

01
Strategy

Hesearch
Observe
Visualize
Analyze

a The Strategy Phase

| collect reguireaments and details
from all Key Players

| Anatyze and compare the market
history, the industry and s
compeatitors

|ipok for visual technigues and

create a design plan

Research & collect data

2P

02
Concept

ocope
Business Processess
Explore

Design Handover

a The Concept Phase

frre

I ereate conceptual layouts,
wirsframes, and use case scenarios
When conceptualizing, | am focused
on reflection, positioning and
presentation of the business
obpctive

| also influence design decisions and
make sure to validate design
Soluticns.

Create process diagrams for all
COMPOnents

;. Information Architecture & Interaction Design

03
Deagn

Realiz
I.Z,f,:-mmuru >ate
Monitor
Visual Design

a The Design Phase
&TZ' 2fining

| work closely with the all Key
Flayers, experimentation with
materials and visual ideas, Design
probiems are identified through
visual analysis and recogniton

| Make sure the concepl is
translated in a seres, with each
mackup suggesting communication
solutions to explore in subsequent
wark

| als o ensure design is clearly

documented

Concept Monitaring & Visual Design

aasanail) galia g cily i i La

04
Execute

Critiqu
Evaimic
Implement
Test

a The Execution Phase

| develop & conduct usabdity fests,
buid zodution code and Implement
long-lerm recommendations
Accuracy and functionalty are closely
maonitored.

My rode is to verily all deliverables

and ensure a successful deployment.

Dasign Monitoring & Davelopmant
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DesignMethodology

01
Plan

Research

Observe

Unde

rstand

Analyze

ﬁ

The Planning Phase

e the ¢ smer is getting
Jev

| Collect requirements and details from

Customer/Stakeholders

| Collect Research data from User

Researchers

| Analyze and compare the market

researc h fP.‘\U“S and create a dE’SI(_]H

plan.

Key Players: Stakeholders/Customer

Product Managers

02

De

sign

Use Cases

Business Processess
Wireframes

Design Concepts

™

it

i

The Concept Phase

ppli n are getting ready

conceptual layouts and low or high
fidelity prototypes,
At this point, | also influence design

decisions and work with development

03
Develop

Design Handover
Communicate
Monitor

Visual Design

ﬁ

| create wireframes, use case scenarios, !

teams to reconcile legacy, performance !

and usability trade-offs,

| make sure to validate design solutions !

with end users

Key Players: Product Managers,
Project Managers, Development

o Team

it

i

The Development Phase

| Work closely with the development

team to resolve implementation Issues.

Make sure all the test cases are
implemented as defined. Continue to
collect feedback an designs.

| Make sure that all the design details
are translated effectively to the devel-
opment team. | also Maintain a
constant communication between the
Designers and the Developers,

Key Players: Product Managers,
Project Managers, Development
« Team

aasanail) galia g cily i i La

04
Deploy

Usability Testing
Verification
Design Qua
Approval

™

ity Check

The Deploypment Phase

My role is to design & conduct
comprehensive usability tests on the
product and provide recommendations !
for the refinements in the next version

of the release,

Get any usability issues critical to the
release fixed

This is where the project either ends or
starts its cycle for the next version,

Key Players: Product Managers,
Development Team, Customer,

i

o« Stakeholders

Usability Testing and Deployment

Increased Sales




DesignMethodology

01
Plan

Research
Observe
Understand
Analyze

N The Planning Phase

i y
| Collect requirements and details from
Customer/Stakeholders

| Collect Research data from User
Researchers

| Analyze and compare the market
research results and create a design
plan.

02
Design

Use Cases

Business Processess
Wireframes
Design Concepts
m

The Concept Phase

| create wireframes, use case scenarios ,

conceptual layouts and low or high
fidelity prototypes.

At this point, | also influence design
decisions and work with development
teams to reconcile legacy, performance
and usability trade-offs.

I make sure to validate design solutions
with end users.

03
Develop

Design Handover
Communicate
Monitor

Visual Design

" The Development Phase

ol g
IWork ¢ ()s@!y with the development
team to resolve implementation Issues.
Make sure all the test cases are
implemented as defined. Continue to
collect feedback an designs.

| Make sure that all the design details
are translated effectively to the devel-
opment team. | also Maintain a
constant communication between the

04
Deploy

Usability Testin
Verification

Design Quality Check
Approval

~m

f i |
My role is to design & conduct
comprehensive usability tests on the
product and provide recommendations
for the refinements in the next version
of the release.

Get any usability issues critical to the
release fixed.

This is where the project either ends or
starts its cycle for the next version,

The Deploypment Phase |

aasanail) galia g cily i i La

DesignProcess

Analyze

AR\  The Strategy Phase

from ail Key Players
| Analyze and compare the market

history, the industry and its
compatitors.
1 lok for visual techniques and

create a design plan.

02
Concept

Scope

Ia i1siness Processess
plore

Design Hando

‘ The Concept Phase

I ereate conceptual layouts,
wireframes, and use case scenarios
When conceptualizing, | am focused
on reflection, positioning and

presentation of the business

| also

Tuence design decisions and
rake sure to validate design

|"-:1r:"itr:|'
Visual Design

@ The Design Phase

&v

all Key

| work closely wil
Players, experimentation with
materials and visual ieas. Design
problems are identified through
visual analysis and recognition

| Make sure the concepl is
translated in a series, with each
moekup Suggesting communication

04

& The Execution Phase

| develop & conduct usabiity tests,
build solution code and implement
long-term recommendations
Accuracy and functionality are closely
monitored.

My role is to verify all deliverables

and ensure a successful deployment.

solutions solutions fo explore in subsequent
Designers and the Developers. Create process diagrams for all wark.
.. components | also ensure design i clearly
Key Players: Stakeholders/Customer, Key Players: Product Managers, Key Players: Product Managers, Kéy Players: Product Managers, documented
i Praduct Managers i Project Managers, Development Proje:l Managers, Development 1 Development Team, Customer,
w Team « Team o Stakeholders
Research & collect data f ion Archi o & ion Design Development Monitoring & Visual Design Usability Testing and Deployment

Research & collect data ¢ Information Architecture & Interaction Design Concept Monitoring & Visual Design Design Monitoring & Developmant

101010
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Increased Sales




WHOV

you're solving for

@  § Paororvn

WHYv

your work matters

WHATV aasanail) galia g cily i i La

their needs are

HOWvV

you'll solve them

d. @000
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why we do the things we do
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why we do the things we do
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why we do the things we do
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‘I expect you all to be independent, innovative,
critical thinkers who will do exactly as | say’
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Viewing distance
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Letter height
in millimetres 10 mm
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40 mm
50 mm

The diagram above illustrates the recommended letter height relative to viewing distances for a person with average eye sight
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