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JIndividua oriented



.Globally oriented

Future
oriented
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* Human Resource Management

* Competitiveness

* Organizational effectiveness.

* Stakeholders

* Scientific management approach

* Motion and time study

* Administrative Principles Approach
* Bureaucracy

* Division of work and specialization.
* Human relation approach

* Total quality management

* Work values

* Global Challenges.
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.(Nonaka and Takeuchi, 1995)
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:(Socialization)
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* Knowledge era
Knowledge economy

* Competitive advantage
* Knowledge Power

* Knowledge management
* Know — how

* Mission

* Organizational learning
* Learning organizations
* Benchmarking

* Intellectual capital

* Competitive intelligence
* Information Technology
* Explicit Knowledge

* Tacit Knowledge
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Opportunities
Threats






Strengths
Weaknresses

SWOT Analysis
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The bea Way to n .u
"predict the future isto invent it

:Mcdonald's

to satisfy the world's appetite for good food,
well served, at a price people can afford.

:Lockheed

Our mission is to meet the needs of our
united states and foreign customers with high —
guality products and services and, in so doing,
Produce superior returns for our shareholders
and foster growth and achievement for our
employees'.












Bargaining



Satisficing



Sequential Attention

Priority setting
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Grand strategies
.Generic strategies
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:Growth Strategy :



Vaue



:Cost Leadership

Timex BIC
.Budet Motels
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McDonad's
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* Strategic Human Resource Management
* Organizational Domain

* Competitive advantages

* Organizational Mission

* Startegic vision

* External environment analysis
* Internal environment analysis
* Strategy formulation

* Strategy | mplementation

* Strategy evaluation

* Focus Strategy

* Differentiation strategy

* Retrenchment strategy

* Stability Strategy

* Growth Strategy
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* Human Resource Planning
* Stability strategy

* Growth strategy

* Retrenchment strategy
* Experts estimate

* General trend

* Mathematical models
* Brain storming

* Nominal groups

* Delphi technique

* the skill inventory

* The management skills
* Replacement charts

* Succession Planning

* Early retirement
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"Dictionary of Occupational title
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Ivancevich, Human Resource Management: 1994; 156.


















Job

(7)

Enrichment
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Hackman and Oldham, 1996.



Hackman and Oldham (1975)
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Work Analysis
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Strategic Job Analysis






Work Process
Mapping
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* Job analysis

* Job description

* Job specifications

* Job standards

* Position analysis
guestionnaire

* Management position
description questionnaire
* Functional job analysis

* Critical Incidents
technique

* Job compatibility
guestionnaire

* Job characteristics
Model

* Skill Variety

* Task Identity

* Task significance

* Strategic Job analysis
* Work Process mapping
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Becker, 1995: 43 — 48.
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Employment — at — will
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Head

Hunters

Employment fair
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e www.joblink.com
e Www.Jobweb.com
e www.careerlink.com
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Recruitment process
* VVacancy charactertistics
* Job security

* Advancement
opportunities

* Internal recruitment
* External recruitment
* Employment fair

* Pay level

* Non — compensatory
factors

* Chalenge and
responsibility
* Employment — at — will

* |mage advertising
* Blind advertising
* Head Hunters
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.(Wendell, 1974)
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Teleconferencing



On — the — Job — Training



Self — directed
learning






Action training









Training process*

* Training Needs
assessment
* Organizationa analysis

* Person analysis

* Transfer of training
* Distance learning
* e Training

* Case studies

* Business games

* Team training

* Virtual training

* Training evaluation.
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Validity "

Content
Validity
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Reliability



Acceptability

Specificity
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Ranking

Forced distribution
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Graphic Rating scale
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Mixed standard
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One best way '
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Hao "
effect

Horns effect "



Similarity

Leniency ( )

Strictness

Genera tendency



"Similar to me'



* Performance appraisal

* Performance
management

* Strategic congruence

* The comparative
approach

* The attribute approach
* The results approach
* Critical indents

* Behaviorally anchored
rating scales (BARS)

* Behavior Observation
scales

* Organizational behavior
modification

* Assessment centers

* Management by
objectives
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.Piece work plan
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."You get what you pay for"






Pant — wide incentives



.Stock Options plans "






* |ntrinsic rewards
* Extrinsic rewards
* Job Evaluation

* Compensation
administration

* Pay structure
* Ranking Method
* Classification Method

* Factor comparison
method

* Point Method
* Wages curves
* Wage survey

* Merit pay

* Commissions
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(Morris, 1996)
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Yung, )

.(1996
(Stewart 1997)
(Korot and Tovstiga 1999) (Mclagan 1997)



.(Cohnc 1997; Mirabile, 1997)
Wright and Belcourt (1994)

Holiday Inn
Ashton :
.(1996)
.
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LeBleu and)
(Sobkowiak, 1995
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Groth, 1999; )
.(Goldstein, 1997

BP
Sibson & Jm Kochanski
Company
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Chapman
.(Ashton 1997)

Hewlett and
Eichelberger (1999)



IBM .1BM

:(Lotus, 1998)
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IBM



.(Ashton, 1997)









Taylor

McCldland

McClelland

(LeBleu



and Sobkowia, 1995

The " " Boyatzis
Competent Manager
.(Heffernan & Flood, 2000)

Mirabile (1997)

Dingle (1995)



Sandberg
(2000)

( )
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.(Lucia and Lepsinger, 1999)



.(Hydock, Connor, and Frank, 1995)

Hydock, Connor, and Frank (1995)



Heffernan and Flood
(2000)

Hydock, Connor, and )
.(Frank, 1995

Hydock (1995)



.National Vocational Qualifications

(1 )
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Parry (1996)



(Lucia and Lepsinger 1999)

"A Competency model is a descriptive tool
that identifies the skills, Knowledge, Personal
characteristics, and behaviors needed to
perform a role effectively in the organization
and help the business meet its strategic
objectives' (Lucia& Lepsinger, 1999, P: 5).
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.(Day, 1994)
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Sandberg (2000)



.Dalton (1997)
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Australian Notional training )
( ) (authority, 1998

Lawler (1996)



.(Le Blen and Sobkowiak, 1995)

Lucia and Lepsinger (1999)



Focus
Groups



McLagan, (1997)

McLagan (1997)






Le Bleu and )
.(Sobkowiak, 1995






.(Sandberg, 2000)

.(Schermerhorn, Hunt, and Osborn, 1994)

Cahoon (1987)



Sandberg (000)

Sandberg
(/ )






(1 )

Kouzes and Ponser
(1990)






Daton (1997)



.(Powers, 1987)

Eubank, Marshal, and O'Driscoll (1990)

People skills Data Skills
.Delivery skills
Lucia and Lepsinger
(1999)



Morden (1977)

The University of )
(7)) (Texas
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Miner, 1980; Pierce and )
(Newstorm, 1995
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(Heffernan and Flood, 2000)

.(Hydock, et. Al 1995)

Le Bleu and Sobkowiak (1995)



Hydock (1995)

n n

Bolton Business
"school (BBYS)

Lombardo and
Eichinger (1996)



Hydock (1995)
Learning Contract""

()

Reinhart
(1997)
."Learning Support systems' "



o) (2000



Drucker (1998)

.(Heffernan and Flood, 2000)



Ashton (1996)

Dingle (1995)



Zemke and Zemke (1999)



Role - specific
Generic

Zemke and Zemke, )
(1999

Ultrich,
Brockbank, yeung and lake, (1995)






(Dalton, 1997)

Wright and Welcourt (1999)

Hydock (1995)
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(1995)
Le
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* Competency models
* Core competencies

* Competency — based
management
* Functional competency

* Personal competency

* The Mississippi
competency model
* Data skills

* Focus groups
* Worker's Approach
* Functional Approach

* |Interpretative
competency model

* Competency gap

* Self —learning
competency model
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Entrepreneurship



Service Economy



Dove (1999) and Neef
(1999)
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:Knowledge workers



Professionals

(Automation )






:Teleworking



"Teleconferencing' "


















* Women in management
* Working woman

* Political variables

* Economic Variables

* Cultura variables

* Social variables

* Technological variables
* Service economy

* Glass ceiling

* Women movement

* Virtual offices

* Tele— conferencing

* Tele—work
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Australian National training authority, :
.1998
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* Competency model of Microsoft.
WWW.eu.microsoft.com/technet/win2000/skillsnc.asp

Microsoft

* Ashton. C., "How competencies Boost

performance, " Management development review,
9,3,199:1-8

Holiday Inn

*  Sandberg, J, "Understanding Human
competence at work: An interpretative

Approach, " Academy of management Journal,
43, 1, Feb. 2000: 9 — 25.

Volvo

* Yeung, A.; Woolcock, P.; and Sullivan, J.
"Identifying and Developing HR Competencies for
the Future: Key to Sustaining the Transformation of
HR Functions, "Human resources planning, 19, 4,
1996: 48 — 58.

Hewlett —
Packard
(HP)

* Louts white paper: "Louts IBM, and Knowledge
management, "A Lotus development corporation
strategic white paper, 1998.

IBM




* Endorsed components: Competency standards| Australian
Assessments guidelines qualifications. National
training

authority

* Buckman Laboratories, the transition workshop. Buckman
www.Buckman.Com/egh/transit.htm Laboratories
e Austradian national training authority, | Education

endorsed component: Competency and

standards assessment guidelines | Universities

qualifications. December 1998.

Willis, M., Teaching and learning the Key
competencies: Models for instructional
design. Western Adelaide institute of TAFE,
Open learning unit 1996.

The university of Texas, Medical Branch at
Galveston. Mbarnett@Utmb.edu

Hewlett, P., and Eichelberger, L., "Creating
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Goldstein, E., "Competency models Help
identify promising candidates’ Healthcare
Financial management, 39, 7, Oct. 1999:
294 — 295,

Cherry, B., Competency Nursing: Issues,
Trends, and Management, Mosby. 1999.

Nursing and
Healthcare.
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