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Preparing
+ Vacancy intake w. hiring manager

« Write job description
« Create job advert

« Source candidates
+ Check existing talent pool
= Keep hiring manager informed

Screening

« Screen resumes
« Phone screening
+ Give realistic job preview

aof daia - 4 sall Ay jall draalsY)

il Cilh sil) Alee Jalpe O

+ Close contact w. hiring manager

« Use an interview guide to
structure the process

« Automate the interview scheduling

« Perform reference checks
« If needed, do a background check

= Support manager in making
a data-driven hiring decision

Onboarding

« Stay in touch during pre-boarding

+ Check in regularly during onboarding

« Inform hiring manager where
necessary
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Date: Reguest Nom:

Department: Department Reprted to: .i !~ - S i ’ LR )
o ) e md gad 40

Required Job title: ----------sseemseemmacnnas Required Job code: ----------ssemmmemmnaaanan

Hiring Date: -----/-----/----cco--- Nom. Of required position (s): ------------

Dear HR departmen,

Hope our request find you well.

Kindly start the procedures of hiring appropriate candidate (s) as mentioned above, according to e |
his/their job description card (s) and some added job requirements such as the following: H5 cepartment use on,
— — — The mentioned position (s) approved by: (Yes) (No)
uties, :.8)5 S an few (-) (.) Recruitment plan; ( ) ( )
0 0 (-) Department budget: () ()
-) Other !
0 0 () ( ) 0 L |
() ()
skills/Competencies: Group HR director,, Recruitment S. head,,
() ()
() ()
() ()
Best Regards.. and Thanks in advance,,
Department Manager,,
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Dg assdoor Linked D neuveo ot

¥ ‘indeed monster
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* ZipRecruiter

\ S
facebook. jooble = stackoverflow
& CAREERBUILDER 0 GitHubJobs
v Google ror0ss
Qadzuna . |
jobejob Jobsora Jora
~ , Post Job Free
jobinventory Ewitter

Your Next job Is Here
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True or false and MCQ Matching - :
agree or disagree

M“ X Q\J\.ﬂ:\ '0)

ikl (S L) o

Q\:\S}Lu olidl o
Akl Gl yall il Jal o

M\ JJJJJ:\T)QM\ Q\J\.\S&\ @)

"~..".~ Q\J‘ ..~~ \ O

Verbal Computational Image based

%ﬂ&\)\.ﬁ:\ e)
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up to next level
(Interviewing)

se diate - 40 gl Ay jall LpanlsY



ILE

éulgall éusyell duasalsyl

Ol g ildaiu) 5 )|

Arab International Academy

Formal and Infor'_ ?
interviews

Sequential and Panel
Interview

Group Interview

Situational Interview

Phone or Video Call
interview

S

5
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Situational Interview
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Components of a Performance Management System N
Performance Improvement Development
Plans (PIPs) and Training
Performance Recognition
Appraisal and Rewards
Performance Performance
Planning Metrics and KPls
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Performance Improvement Development ’
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Planning
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Components of a Performance Management System N
Performance Improvement Development
Plans (PIPs) and Training
Performance Recognition
Appraisal and Rewards
Performance Performance
Planning Metrics and KPIs
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Performance Improvement Plans (PIPs)
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Components of a Performance Management System

Performance Improvement Development
Plans (PIPs) and Training . i & -
Performance Recognition N R - . w et " " T
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Planning
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Components of a Performance Management System

Performance Improvement Development
Plans (PIPs) and Training

Performance
Appraisal

Recognition

Performance
Planning

Performance
Metrics and KPIs
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Components of a Performance Management System N
Performance Improvement Development
Plans (PIPs) and Training
Performance Recognition
Appraisal and Rewards
Performance Performance

Planning Metrics and KPIs
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Components of a Performance Management System N
Performance Improvement Development
Plans (PIPs) and Training
Performance Recognition
Appraisal and Rewards
Performance Performance
Planning Metrics and KPIs
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