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Abstract

The current research aims to identify the role of talent management
practices in developing organizational creativity by applying it to a sample
of (338) employees (Doctors, Nursing Staff, Administrators) at the
University Hospital in Menoufia Governorate. The correct survey lists
(289) with a response rate of (85.5%), and a number of appropriate
statistical methods were used through the program (SPSS, V.23), and the
Structural Equation Model (SEM) was used through the statistical program
(AMOS version). 26), and the results concluded that there is a positive
moral correlation between the dimensions of talent management (talent
attraction, design thinking, talent development, talent retention, job
replacement planning) and organizational creativity dimensions (creative
release, creative originality, creative flexibility, sensitivity to problems,
acceptance risk and challenge), the study also found a positive moral effect
of talent management dimensions in every dimension of organizational
creativity, and in light of the results of the study, a set of recommendations
were suggested The most prominent of which is the adoption of the
management of the University Hospital in Menoufia to manage talents as
an entrance to improve general performance and develop the
organizational creativity of workers to develop their ability to keep pace
with the progress witnessed by our contemporary world.

Keywords: Talent Management, Organizational Creativity,
University Hospitals
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