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Step 1 Risk identification
Analyze the project to identify

IStspaF!iskResponseDevdoprnert
= Develop a strategy to reduce

New nsks |

Step 4 Risk Response Control
New rsks = Implement risk strategy

= Change management
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Technical Requirements

Are the requirements stable?

Design

Does the design depend on unrealistic or
optimistc assumptions?

Testing

Will testing equipmant be available when
neaded?

Development

Is the development process supported by
8 compatible set of procedures, methods,
and tools?

Schedule

Is the schedule dependent upon the com-
pletion of other projects?

Budget

How refiable are the cost estimates?

Quality

Are quality considerations built into the
design?

Management

Do people know who has authority for
what?

Work Environment

Do people work cooperatively across func-
tional boundaries?

Statfing

Is statf inexperienced or understafled?
Customer

Does the customer understand what it will
take to complete the project?

Contractors

Ara therg any ambiguities in contractor task
definitions?
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High impact. High mpact:
Low ability to High ability to
mfluence mfluence
Low mmpact, Low mmpact.
Low abthity to High ability to
nfluence mfluence

ABILITY TO INFLUENCE
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Relative or Numarical Scale
Project ! 2 a ¢ 5
Objective Vory Low Low Maodarate High Vory High
Cost Insignificant cost < 10% cost 10-20% cost 20-40% cost » 40, cost
ncrease Increase INCrédse nCreass nCIease
Time Insignificant time < 5% time 5-10% time 10-20% tme > 20% tme
ncrease INcrease NCrease NCrease ncrease
Scope | Scope decrsass Minor arsas of Maorarsas of | Scope reduction Project end dsm
barely noticeable wcope affected wope afected unacceptable © o eftactvely
SPONSOL useieds
Quality | Quality degradation | Only very demanding| OQuality reduction | Quality reduction Project end fem
barely noticeable applications are | requires SpOnsor unacceptable 1 eftectvely
afectad approval 10 sponsor Rt
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Risk Event  Likelihood Impact Detection Difficulty When
Interface problems | 4 4 4 Conversion
System freazing 2 5 § Startup
User backlash 4 3 3 Postinstallation
Hardware 1 6 5 Installation
malfunctioning
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