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Abstract:

The current study aims to identify the aspects of benefiting from talent
management as a modern administrative entrance in human resource
management, and to understand the relative importance of the dimensions of
talent management (attracting talent, developing and developing talent,
empowering talent, retaining talent, career succession) and proposing some
recommendations that enable those responsible for Human resources
management in companies from benefiting from them in supporting talent
management practices in their human resources, developing talent management
practices, and retaining distinguished human resources to strengthen and
maximize their competitiveness in the local and global markets, especially in
light of the increasing pivotal role of human resources as a competitive force.
the study concluded that the concept of talent management is considered one of
the relatively recent concepts in the business management literature, and it did
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not appear on the research arena clearly until the beginning of the nineties of
the last century. The study recommended the necessity of changing the
organizational culture of organizations, building a culture focused on talent
management, and designing modern policies and strategies to take advantage
of talented human resources in organizations while benefiting from successful
global experiences in this field.

Keywords:

Talent attraction - Talent development- Talent Empowerment- Talent
retention, Succession planning.
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