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Importance of Scheduling
- Scheduling and project controls
Nao PEEV TOPT O TNE TPOPEYT LAVYEUEVT TPOPEGTLOV pOP LoV

YEAPO.
- A project is series of phases and activities , It needs some method to

harness the entire effort , That method is Scheduling.

- Scheduling is a time mangement system show duration required to
execute project activities and timing of this excution .

- It requires taking a formal approach to planning by considering such
information as the sequence , duration , and any additional factors
concerning major project phases or activities .

- Scheduling process during the pre_construction stage should be viewd as
an apportunity to design and build the project "on paper " prior to the
actual construction .

- Scheduling is important to provide the owner with necessary information
to plan and coordinate propperly the entire design and construction process.
- Scheduling consist of using a graphic display to enable you to plan and
coordinate a project.

- It assist the project manger in different wayes at each phase of the
planning and control process .

- With Scheduling , you can anticipate Financial , Material , and Personnel
Requirements , and analyze the effects of delays and suspension cause by
different reasons .

- A project Scheduling is a prjected timetable of construction operations that
will serve as principal guideline for project execution .

- Scheduling is critical because it provides an effevtive means for planning ,
organizing , and controlling a project .

- while a computer and good control systems are not a panacea and will not
do the manger,s job , they are helpful in providing a way to set up target
plans , track events on the site , and examine alternate ways to correct the
schedule of work in the event of deviation from the original plan .

- A good control system is especially helpful to manger in pinpointing the
problem areas .
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Enviornment of Project Management
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Take Corrective Action -
Decisions — Adjustment the Plan

Project
Management
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