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Fishbone Diagram

A Fishbone Diagram is a structured brainstorming tool using categories
to explore root causes for an undesirable effect.

Categories
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\ Causes
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The Balanced Scorecard

Focus: Focus:
The financial performance Customer satisfaction.
of the business. . - .
, Financial Customer KPls:
KPls: « Customer satisfaction
*Revenue « Customer retention
«ROI
VISION &
STRATEGY
Focus: | Focus:
The efficiency of the Internal knowledge
business.

& innovation

Internal

KPls:

«Machine downtime
«Inventory level

« Employee development
«Organizational culture
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