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“Without a strategy the organization is like a ship without a rudder, going
around in circles”
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s R INTERNATIONAL STRATEGIC MANAGEMENT
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e :M. LEVELS OF STRATEGIC-MAKING

Arab International Academy

Corporate-Level Managers (The whole Company)

Corporate
Strategy

Business-Level Managers (Divisions or strategic business units)

Business
Strategies

Functional Managers (MKT, PROD., FIN, H/R)
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Implement and

Evaluate and Make Execute Strategy

Corrections

sof datle — A gal) Ay al) diasalsyy



ayga aymi E:;m ZJLU‘ JM S a-\.:ﬁ Jj‘ o "Jh:

Arab International Academy

Aol ) 3 1M daga J I

() ) J8iy sl fay

oL@l 48 ) e} Y& [

aspa eyl A O

O o Aagal

S8 Jiianal 35 Ay A g

b 5 oAl iiecall Jandl Cibga g Loy 8
sl Jagh L o5 a8

4y 98 4y gp AS i) plac)

(I W W

sof datle — A gal) Ay al) diasalsyy



i e
augall m..pjl- a::;a;.siu Lﬂé} ‘ Cﬁlﬁf

Arab International Academy

ol o 5 lndl b 3isisle Ay (R
Aaa7 dgallel) diasel) (2 Agallad) o) dad) cladd
c;é i daL ) — gSlarl) ¢l Y e i3y Jilza
Fal ) clad) i) DA G daglly Gl

LT g Aagdll g

,'/ : l'\ '// \\
/ \ !
! \
/ ‘ ,"I \ll
f {' \
|

McDonald’s
®

ao§ duaie — 4 gal) Ay jall dasalsy)



m e e 4 L
dugall dujell drasslsyl s ‘ ‘ IS u
Arab International Academy M..JJ J u ®we

Intel As_(]

¢ 348 L dawgall dclia |Intel 3 g ¢

claile addiud el yall g (Aalai¥) g ccla sl g

Ao ga dabii) LSy "elly clid" Sintel
Compagq Computer Fiomasl) 3 gl addicial daaiia
i) 3o sall 05 O )
adl gd g A gaasl) 3 3¢aY

o (2 (padidd) fguadl)

s ard) il i

ao§ duaie — 4 gal) Ay jall dasalsy)



N | G :.
ol o
|| S

1L}

- L4 «®
I " " s
Ba-. daat) i) da’g )
adgall dujell drasslsyl “w o

Arab International Academy

A Bl s ol i

allal) sladl guaa 3 0l b Jo ghad Jua

ao | daia — Ayl gall Ay jall diagalsy)



!L!m DELTA AIRLINES
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